ST PHILIP’S CE PRIMARY ACADEMY

ACTION PLAN:  2025 - 2026										SUBJECT: ENGLISH – Reading and writing
		 
	DEVELOPMENT TARGET
	ACTIONS

	STAFF/MONITORING/ BUDGET
	IMPACT MILESTONES

	Phonics teaching to have impact on all pupils 

Teachers and additional adults to deliver the RWI programme with precision. 

Phonic screening results to be more in line with National


More pupils in Y2 to complete the phonics programme RWI

Reading results to be closer to National


Writing results to be in line with National
	Phonics teaching adheres to the RWI programme
All adults deliver phonics teaching precisely and consistently
All adults ensure that all pupils are learning
Provide phonics teaching in KS2
Provide a 30-minute daily phonics lesson in LKS2 for pupils who have not completed the RWI programme
Provide 1-1 phonics teaching to all pupils in UKS2 
Provide fluency lessons for all pupils in Y1 and Y2 autumn term
Provide daily fluency lesson 
Support parents to assist with phonics
Work with parents; ensure that they understand the phonics programme and how they can help at home

Staff to deliver Power of Reading lessons with a focus on Reading Roles and specific skills


Provide refresher training for using the Power of reading teaching sequences
	Training
· Use the RWI Hub for staff and provide time for teachers and additional adults to train throughout the year.
· RWI refresher training for all staff – when needed
· New staff to receive more intensive training
· Lead to be up to date
· Weekly team training

Coaching & Mentoring
· Gain Trust support for monitoring the teaching of phonics to identify next steps.
· Early Reading Team established - responsible for timetabling, developing policy, organising and maintaining resources.  
· Fortnightly observations by Phonics lead

Monitoring
· Provide time for subject leader to monitor delivery of phonics programme and to provide 1:1 coaching for staff. 










English lead to monitor books and planning.

English lead to take part in lessons observations and pupil interviews.



	Short Term
Fidelity 
Phonics teaching adheres to the RWI programme
Implement RWI assessment ½ termly to gauge progress of groups and individuals. 
Implement spot-light children support to keep up and limit the number of phonics groups.  
Provide phonics teaching in KS2
All teachers and TA’s have training to support KS2 pupils 1-1 with phonics
Feasibility 
Staff Meetings and development of the Early Reading Team to promote and champion reading across the whole school


Medium Term
Reach
Provide phonics sessions for parents to explain the RWI programme
Teach parents how to support with home / school reading 
Establish Volunteer Reading Support System to ensure all targeted pupils are listened to daily.

Long Term

Reach
All adults now skilled and enthusiastic about phonics teaching 
Acceptability 
Skill and enthusiasm of staff is impacting decisively on progress of pupils





All staff to be using the teaching schemes more effectively to boost writing results

Target cards to be used more effectively


	HALF TERMLY IMPACT:

AUTUMN 1: 
AUTUMN 2: 
SPRING 1: 
SPRING 2: 
SUMMER 1
SUMMER 2



QUALITY ASSURANCE ACTIVITIES
	AUTUMN 1
Audit Subject
Create Action Plan
Pupil Surveys – KS2
Pupil Surveys – KS1

	SPRING 1
Lesson Observations
Website Update and Review
Assessment Analysis
Review Action Plans
	SUMMER 1
Planning Scrutiny
Book/Work Scrutiny
Website Update and Review


	AUTUMN 2
Book/Work Scrutiny
Triangulation of M&E
Identify CPD Requirements 
	SPRING 2
Target CPD Requirements
Review Action Plan
	SUMMER 2
Pupil Surveys
Triangulation of M&E
Review Action Plan



