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Safeguarding Statement

At St Philip’s Primary Academy, we respect and value all children and are committed
to providing a caring, friendly and safe environment for all our pupils so they can
learn, in a relaxed and secure atmosphere. We believe every pupil should be able to
participate in all academy activities in an enjoyable and safe environment and be
protected from harm. This is the responsibility of every adult employed by or invited
to deliver services at St Philip’s Primary Academy. We recognise our responsibility to
safeguard all who access the academy and promote the welfare of all our pupils by
protecting them from physical, sexual or emotional abuse, neglect and bullying.

Vision Statement

Fostering curiosity and a love of learning is at the heart of our teaching. Broadening
horizons enables all children to flourish and be fulfilled. Successes are celebrated
and failure learned from, allowing us to shine through challenges. Together, we
develop qualities of character necessary to be positive future citizens.

Our Guiding Principles

At St Philip’s CE Primary Academy we pride ourselves on developing a positive
ethos built on the foundations of the Christian faith, whilst taking into consideration
that most of our pupils, staff and community follow the faith of Islam. We endeavour
to ensure we are always ‘Working together with hope in our hearts’

This ethos is based on the following principles that, as stakeholders, we all aim to
uphold:

Principle 1: Nurture

We demonstrate kindness and caring towards each other so that we can

find happiness and fulfilment. We promote and support children’s wellbeing to
support their growth and development.

Principle 2: Optimism

We believe that having a positive attitude towards situations enables us to be
forward thinking and supports us in our goal of providing a good and better education
for all of our pupils.

Principle 3: Aspiration

We have high aspirations for the futures of the children in our Academy. Through a
high-quality curriculum and planning of lessons that are specifically tailored for our
pupils, they will have the opportunity to achieve and surpass their potential.

Principle 4. Hope
We believe that it is important that our children understand the value of hope. We
endeavour to promote empathy and compassion in our children.

Principle 5: Sincerity

We are united as a whole to ensure integrity, honesty and trust are

maintained. This quality within our academy means that we follow our principles to
ensure that we always do our best for pupils, staff and community.



Principle 6: Achievement
Through the promotion of resilience, collaboration and risk-taking we are allowing
our children to develop the tools to be life-long learners.

Principle 7: Respect

All members of our academy, including pupils, staff, governors, visitors and the wider
community, should be treated with respect. We hold politeness in high regard and
we are accepting of each individual's uniqueness.

Principle 8: Confidence

We encourage independence and debating skills so that our pupils develop the
courage to stand up for what is right and develop the confidence to ‘Let your light
shine’ Matthew 5:16

Trust Policy Statement

Bradford Diocesan Academies Trust (BDAT) considers the safeguarding of pupils in
all of our schools as the highest priority in our organisation. The Trust is committed to
ensuring that everyone working in our schools understands their safeguarding
responsibilities.

This Trust-wide policy applies to all staff, including the Board of Trustees, Governors
and Central Staff, paid staff, volunteers and sessional workers, agency staff, students
or anyone working for and on behalf of the Bradford Diocesan Academies Trust.
Academy-specific information that details school specific safeguarding processes and
contextual safeguarding issues can be found in Appendices One and Two.

As part of our focus on diversity and inclusion, BDAT pledges that our policies will
seek to promote equality, fairness, and respect for all staff and pupils. Our policies
reflect the BDAT values of inclusion, compassion, aspiration, resilience, and
excellence. By working closely with a range of stakeholders, such as our school, union,
and HR colleagues, we have ensured that BDAT’s policies do not unlawfully
discriminate against anybody.

This policy has been implemented following consultation with the recognised trade
unions and will be reviewed on an annual basis to reflect changes in local and national
guidance.

For the purpose of this policy, the term Trust refers to BDAT. The term school and the
term academy are interchangeable. The term pupil and the term student are
interchangeable.

Introduction

This BDAT Safeguarding and Child Protection Policy has been developed in
accordance with the principles established by the Children’s Act 1989, the Education
Act 2002, the Children’s Act 2004, Keeping Children Safe in Education (KCSIE)
(September 2024 edition) and in line with locally agreed guidance and procedures.

Bradford Diocesan Academies Trust (BDAT) and the Local Governing Bodies (LGBs)
of all academies take seriously their responsibilities under section 175 of the Education



Act 2002 to safeguard and promote the welfare of children; and to work together with
other agencies to ensure adequate arrangements within our schools to identify, assess
and support those children and young people who are suffering harm. The following
links provide further information, and should be read as necessary:

Keeping Children Safe in Education - September 2024

Working Together to Safequard Children 2023

What to do if you're Worried a Child is Being Abused - March 2015
Information Sharing: Advice for Practitioners - May 2024

Children Act 1989

Children Act 2004

Education Act 2002

Teachers’ Standards - Updated December 2021

SEND Code of Practice - Updated April 2020

OFSTED Education Inspection Framework - September 2023
Bradford Children and Families Trust Safequarding Procedures
West Yorkshire Consortium Inter-Agency Safeguarding and Child Protection
Procedures

Aims of the Policy

The aims of the BDAT Safeguarding and Child Protection Policy are as follows:

To protect the children and young people who attend BDAT’s schools.

To provide all staff and volunteers with the overarching principles that guide our
approach to safeguarding and child protection; staff and volunteers also need
to be au fait with relevant academy policies in situ.

To support child development in ways that will foster security, confidence, and
independence.

To raise the awareness of staff, volunteers, governors and parents for the need
to safeguard children and of their responsibilities in identifying and reporting
possible cases of abuse.

To provide systematic means of monitoring children known or thought to be at
risk of harm.

To emphasise the need for good levels of communication between all members
of staff.

To develop a structured procedure within the Trust which will be followed by all
in cases of suspected abuse.

To develop and promote effective working relationships with other agencies,
especially the Police and Children’s Social Services.

To ensure that all adults who have access to children have been checked as to
their suitability.

Ethos and Commitment

BDAT believes that a child or young person should never experience abuse of any
kind. We all have a responsibility to promote the welfare of children and young people
and to keep them safe. We are wholly committed to practice in a way that protects

them.

BDAT Trustees are committed to improving outcomes for all children and young
people, and this underpins all of the development and work throughout the Trust.


https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf40/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://assets.publishing.service.gov.uk/media/66320b06c084007696fca731/Info_sharing_advice_content_May_2024.pdf
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/2004/31/contents
https://www.legislation.gov.uk/ukpga/2002/32/section/175
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1040274/Teachers__Standards_Dec_2021.pdf
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework-for-september-2023
https://bradfordchildcare.proceduresonline.com/index.html
https://westyorkscb.proceduresonline.com/contents.html#:~:text=%20West%20Yorkshire%20Consortium%20Inter%20Agency%20Safeguarding%20and,4%20Child%20Death%20Reviews%205%20Appendices%20More%20
https://westyorkscb.proceduresonline.com/contents.html#:~:text=%20West%20Yorkshire%20Consortium%20Inter%20Agency%20Safeguarding%20and,4%20Child%20Death%20Reviews%205%20Appendices%20More%20

Safeguarding is considered everyone’s responsibility and, as such, our schools aim to
create the safest environment within which every student has the opportunity to
achieve and flourish. We do this by:

Working in partnership with other agencies and establishing effective working
relationships with parents, carers, and other stakeholders.

Providing learning opportunities throughout our curriculum that equips our
students at an age-appropriate level with the skills and knowledge they need to
keep themselves safe.

Enabling all of our students to have their voice heard by giving them
mechanisms to speak to trusted adults when they feel concerned or worried.
Ensuring that all of our staff receive high quality and regular safeguarding
training that means they are alert to signs and indicators of abuse and know
what to do when they have a concern.

Recognising that some children are more vulnerable to abuse (e.g. those with
Special Educational Needs and Disabilities) and that intervening as early as
possible is vital in preventing harm from occurring.

Implementing child protection procedures when there is a concern that a child
has been harmed or is at risk of harm.

Always operating with a child-centred approach when fulfilling our safeguarding
responsibilities and acting in the best interests of the child.

Definition of Safeguarding

Safeguarding and promoting the welfare of children is defined as:

Providing help and support to meet the needs of children as soon as problems
emerge;

protecting children from maltreatment, whether that is within or outside the
home, including online;

preventing impairment of children’s mental and physical health or development;
ensuring that children grow up in circumstances consistent with the provision
of safe and effective care;

taking action to enable all children to have the best outcomes.

The term ‘Child’ or ‘Children’ includes everyone under the age of 18.

The diagram below demonstrates the wide umbrella of safeguarding and provides
some examples of the other policies that relate to safeguarding.
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The Safeguarding Team at St Philip’s CE Primary Academy
The Head Teacher is Michelle Hargreaves

The Designated Safeguarding Lead (DSL) who takes the lead for Child Protection is
Claire Sykes (Year 2 Teacher)

The Deputy Designated Safeguarding Lead (DDSL) is Michelle Hargreaves
(Headteacher)

Other members of the Safeguarding Team are:
. Andrew Hooton (EYFS Leader)
. Margaret Tizard (Family Liaison Officer)

The name of the Designated Teacher for Children who are Looked After is Claire
Sykes

The Chair of Governors is Clare Leighton
The named Governor for safeguarding is Majid Riaz

If you have a safeguarding concern about a pupil, please make us aware using one of
the following means:

Designated Safeguarding Lead email — claire.sykes@stphilips.bdat-academies.org
Deputy Designated Safeguarding Lead email — michelle.hargreaves@stphilips.bdat-
academies.org

Contact the school office ON 01274 546496 and ask to speak to the Designated
Safeguarding Leader.

Further details about the St Philip’s CE Primary Academy Safeguarding Team can be
found on our website https://www.stphilipsceacademy.co.uk/safeguarding/



Roles and Responsibilities

This section of the policy provides details of the responsibilities of Trustees, Governors
and staff in relation to safeguarding.

Trust Board

The BDAT Trust Board has a legal responsibility to make sure that the schools have
an effective safeguarding policy and procedures in place and monitors that the schools
comply with them. The Trust Board will do this by:

receiving and scrutinising termly reports from the Head of Safeguarding at Trust
Board meetings

nominating a Safeguarding Trustee to provide additional support and challenge
to the Head of Safeguarding outside of Trust Board meetings

maintaining oversight of compliance checks and safeguarding quality
assurance activities across all BDAT schools

engaging with safeguarding training (including online safety) on a regular basis
so that they have the knowledge to provide strategic challenge around the
Trust’s approach to safeguarding

delegating operational responsibilities to LGBs as defined below and set out in
the BDAT Scheme of Delegation

Local Governing Body (LGB)

The LGB of each BDAT school has a responsibility to make sure that their school has
an effective safeguarding policy and procedures in place and monitors that the schools
comply with them. The LGB do this by:

appointing a named Safeguarding Governor who has lead responsibility for
oversight of the school’s safeguarding arrangements

receiving and scrutinising a half-termly safeguarding report from the
Designated Safeguarding Lead (DSL) at each LGB meeting

engaging with safeguarding training (including online safety) on a regular basis
so that they have the knowledge to provide strategic challenge around the
school’s approach to safeguarding

maintaining oversight of and, where appropriate, contributing to compliance
checks and safeguarding quality assurance activities in their school

BDAT Head of Safeguarding

BDAT’'s Head of Safeguarding is responsible for the strategic leadership of
safeguarding across the Trust. They will fulfil this responsibility by:

ensuring that Trust policies and procedures are reviewed and updated in line
with national and local requirements with relevant changes being disseminated
to all BDAT schools

ensuring that there are systems in place to support the effective management
of safeguarding across BDAT, especially the role of DSLs, training for all staff
and supervision as appropriate

maintaining up to date knowledge of all aspects of safeguarding through
continuing professional development opportunities



ensuring that there is support and advice available for academy Headteachers
and DSLs relating to safeguarding concerns, particularly when they are
complex and/or relate to allegations against staff

ensuring that compliance checks and quality assurance processes are in place
to measure effectiveness of safeguarding practice across the Trust

providing information about safeguarding across BDAT to the Trust Board on
a termly basis so that they can effectively undertake their responsibilities in
relation to safeguarding

Academy Headteachers

The Headteacher in each BDAT school has overall responsibility for the safeguarding
arrangements in their school. They will fulfil this responsibility by:

ensuring that a Designated Safeguarding Lead (DSL) with role specific training
forms part of their senior leadership team and that they have sufficient time to
undertake the role

ensuring consistent line management of the DSL takes place so that they are
empowered in their role to safeguard and promote the welfare of all pupils
offering day-to-day support and guidance to the DSL, as well as formal
supervision as required

oversee the promotion of safeguarding throughout their school so that all staff
understand their responsibilities and pupils know what to do if they are worried
or concerned

maintaining up to date knowledge of their safeguarding responsibilities as
Headteacher

ensuring appropriate cover is in place in the absence of the DSL

ensuring that a senior member of staff is in place as the Designated Teacher
for Looked After and Previously Looked After Children

ensuring that pupils are provided with opportunities through the curriculum to
learn how to keep themselves safe at all times, including when online
ensuring all recruitment procedures are undertaken in line with safer
recruitment practice in line with the BDAT Recruitment and Selection Toolkit
ensuring that all staff feel able to raise concerns about poor or unsafe practice
and that these concerns are handled sensitively in line with Managing
Allegations and Whistleblowing policies, including referral to the Local Authority
Designated Officer and Disclosure and Barring Service if necessary
contributing to compliance checks and safeguarding quality assurance
activities in their school

informing the Trust Executive Team where there is a serious safeguarding
incident or an allegation against a member of staff that results in a referral to
the Local Authority Designated Officer (LADO)

Academy Designated Safeguarding Leads (DSLS)

The DSL is a member of the senior leadership team in all BDAT schools and they are
responsible for the strategic leadership of safeguarding and child protection in their
school. They are supported by a Deputy Designated Safeguarding Lead (DDSL) and,
depending on the size of the school, a wider safeguarding team, all of whom are
trained to DSL level. The DSL fulfils their responsibilities by:



ensuring that there is a well-understood, open and efficient mechanism for staff
to raise safeguarding concerns about pupils and regularly promote this. This is
done through the Child Protection Online Management System (CPOMS) in all
BDAT schools

ensuring that there is a culture of listening to children and all pupils have a
means to speak to a trusted adult if they are worried or concerned

ensuring that they are suitably trained to carry out the DSL role and that this
training is kept up to date

providing the wider staff body with safeguarding training (including online
safety) on a regular basis through means including face to face sessions, staff
briefings, signposting and other communication methods

ensuring that all concerns raised (whether by staff, through pupil disclosures or
otherwise) are acted upon and written records are kept of actions taken
considering whether any concerns received need to be referred on to external
agencies including Children’s Social Care or the Police and doing so without
delay if necessary

offering support to staff who bring concerns and providing appropriate feedback
as to the actions taken where appropriate

maintaining written records of all concerns, actions taken and reasons for these
actions using CPOMS, even when there is no need to make an onward referral
ensuring that all such records are kept confidentially and securely whilst also
understanding that information sharing is vital to keeping children safe
ensuring that school is represented by an appropriate member of staff in all
child protection procedures and multi-agency meetings

following the Bradford Children’s Services escalation procedure where they are
concerned that a referral or child protection case is not progressing acceptably
taking lead responsibility for the online filtering and monitoring systems and
processes in place at their school

forging and maintaining effective working relationships with external agencies
providing information about safeguarding to the LGB on a half-termly basis so
that they can effectively undertake their responsibilities in relation to
safeguarding

working with the Head of Safeguarding in relation to compliance checks and
safeguarding quality assurance activities in school

consulting with the Headteacher and/or Head of Safeguarding about any
complex concerns

Further information about the role of the Designated Safeguarding Lead can be found
in KCSIE 2024 Annex C.

All Staff

The Trust and our LGBs recognise that for this policy to be effective, it is essential that
all staff understand what safeguarding is and that know that it is everyone’s
responsibility. All staff in all of our schools will fulfil this responsibility by:

engaging with safeguarding training on a regular basis in order to develop their
understanding of the signs and indicators of abuse and of their school’s
safeguarding procedures

knowing how to respond to a student who discloses abuse


https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Keeping_children_safe_in_education_2024.pdf#page=170

e sharing any safeguarding concerns immediately with the DSL by speaking with
them or a member of the safeguarding team and providing a written record on
CPOMS

e always operating using a child-centred approach and with the best interests of
the child at their heart

e conducting themselves in a professional manner at all times in line with the staff
code of conduct

¢ reading mandatory documentation such as KCSIE Part 1 and Annex B in line
with specified timescales

e contributing towards the provision of a safe environment where children can
learn, no matter what their job role

Providing a Safe and Supportive Environment
Safer Recruitment and Selection

Throughout BDAT, we ensure that all appropriate safer recruitment measures detailed
in KCSIE 2023 Part 3 are applied in relation to everyone who works in the school
including volunteers, agency staff and contractors. This includes:

e ensuring that the BDAT Recruitment and Selection Toolkit is used for all
recruitment processes and at least one member of every recruitment panel is
safer recruitment trained

e carrying out the required checks in relation to an applicant’s identity,
qualifications, right to work and obtaining an enhanced DBS and children’s
barred list check

e obtaining written confirmation from third party organisations that adults who are
accessing school sites have been subject to the appropriate checks

e maintaining a Single Central Record in each school and the central team that
covers all staff (including supply), governors and trustees, volunteers,
contractors and any other third parties who work in school. This record details
the dates that all relevant checks were undertaken for each adult

e all staff completing an annual declaration confirming that they have had no
convictions since their enhanced DBS check was undertaken.

Site Security

Visitors to our schools, including contractors and agency staff, will have their ID
verified upon arrival and will be asked to sign in. They are given an ID badge that
demonstrates that they have been through this process.

All visitors are expected to observe the school's safeguarding and health and safety
regulations, which will be shared with them upon their arrival.

The Headteacher will exercise professional judgement in determining whether any
visitor should be escorted or supervised while on site based upon the written
confirmation relating to the checks that have been undertaken in relation to their
suitability to work with children.

Safer Working Practice

The Teaching Standards (March 2013) state that teachers, including Headteachers
should safeguard children’s wellbeing and maintain public trust in the teaching


https://www.bdat-academies.org/wp-content/uploads/2022/09/Recruitment-and-Selection-Toolkit-Updated-Sept-22.pdf

profession as part of their professional duties. All staff who work within our schools are
responsible for their own actions and behaviour and should avoid any conduct which
would lead any reasonable person to question their motivation and intentions.

In accordance with the Safer Working Practice Consortium’s ‘Guidance for Safer
Working Practice for those with Children and Young People in Education Settings’
(February 2022) and linked to our Staff Code of Conduct and Whistleblowing Policy;
safe working practices in our schools ensure that pupils are safe and that all staff:

e understand their responsibilities to safeguard and promote the welfare of pupils

e are responsible for their own actions and behaviour and should avoid any
conduct which would lead any reasonable person to question their motivation
and intentions

e should work, and be seen to work in an open and transparent way including
self-reporting if their conduct or behaviour falls short of these guiding principles

e should acknowledge that deliberately invented/malicious allegations are rare
and that all concerns should be reported and recorded

e should apply the same professional standards regardless or culture, disability,
gender, language, racial origin, religious belief and sexual orientation

e should not consume or be under the influence of alcohol or any other
substance, including prescribed medication, which may affect their ability to
care for children

e should be aware that breaches of the law and other professional guidelines
could result in disciplinary action being taken against them, criminal action
and/or other proceedings including barring by the Disclosure and Barring
Service (DBS) from working in regulated activity, or for acts of serious
misconduct, prohibition from teaching by the Teaching Regulation Agency
(TRA)

e should continually monitor and review practice to ensure this guidance is
followed

e should be aware of and understand this safeguarding policy and child protection
procedures including arrangements for managing allegations against staff, staff
code of conduct, whistleblowing procedures and the procedures of the local
safeguarding children partnership

Whistleblowing is the mechanism by which staff can voice their concerns, made in
good faith, without fear of repercussion. Further details can be found in the BDAT
Whistleblowing Policy.

No disciplinary action will be taken against any member of staff who acts in good faith
in reporting concerns about a colleague. If the staff member or volunteer feels unable
to raise a concern within school or to the Trust, or feels that their genuine concerns
are not being addressed or taken seriously they can contact the NSPCC
Whistleblowing Helpline (0800 028 0285: 8.00am — 8.00pm Mon to Fri; email address:
help@nspcc.org.uk).

Risk Assessments

Risk assessments are taken seriously and used to good effect to promote safety. Risk
assessments are available for all aspects of work in BDAT schools including but not
limited to premises and equipment, on-site activities, off-site activities, venues used
and transport. Where relevant, risk assessments are carried out for individual pupils,
and supported by action plans identifying how potential risks would be managed.


https://www.saferrecruitmentconsortium.org/_files/ugd/f576a8_0d079cbe69ea458e9e99fe462e447084.pdf
https://www.saferrecruitmentconsortium.org/_files/ugd/f576a8_0d079cbe69ea458e9e99fe462e447084.pdf
https://www.saferrecruitmentconsortium.org/_files/ugd/f576a8_0d079cbe69ea458e9e99fe462e447084.pdf
https://www.bdat-academies.org/bdat-business/bdat-policies/
https://www.bdat-academies.org/bdat-business/bdat-policies/
mailto:help@nspcc.org.uk

Individual risk assessments are also used when deciding a response to a child
demonstrating potentially harmful behaviour such as sexually harmful behaviour or
when identifying whether a child who may be particularly vulnerable, such as a child
at risk of Child Sexual Exploitation.

Pupil Information

In order to keep children safe and provide appropriate care for them, all BDAT
schools require accurate and up to date information regarding:

e names, contact details and relationship to pupils of any persons with whom
the child normally lives

e names and contact details of all persons with parental responsibility (if
different from above)

e emergency contact details (if different from above), ensuring that if the
person(s) with parental responsibility is unable to collect their child, this
emergency contact could collect them and keep them safe until either the
person(s) with parental responsibility is available or a more suitable
arrangement is made. We encourage all parents and carers to provide more
than one emergency contact, providing the school with additional options to
make contact with a responsible adult when a child missing education is
identified as a welfare and/or safeguarding concern

e details of any persons authorised to collect the child from school (if different
from above)

e any relevant court orders in place including those which affect any person’s
access to the child (e.g. Residence Order, Contact Order, Care Order,
Injunctions etc.)

e if the child is or has been subject to a Child Protection Plan

e if the child is or has been subject to the Early Help or Child In Need (CIN)
processes

e if the child is a Child Looked After (CLA)

e the name and contact detail of their G.P.

e any other factors which may impact on the safety and welfare of the child

We will collate, store and agree access to this information, ensuring all information
held electronically is stored securely with due regard to meeting the requirements of
the Data Protection Act 2018 and safeguarding requirements.

Safeguarding Information for Pupils

We are committed to ensuring that all of our pupils are aware of behaviour towards
them that is not acceptable and how they can keep themselves safe. We aim for all
pupils to know that there is a Designated Safeguarding Lead (DSL) in their school,
who is a senior member of staff with responsibility for child protection.

Likewise, pupils are informed in an age-appropriate way that there is a Deputy DSL
and safeguarding team who they can talk to if the DSL was not in school. We inform
all pupils of whom they might talk to, both in and out of school, their right to be listened
to and heard and what steps can be taken to protect them from harm.

Where there are any concerns, children will be given a proper explanation (appropriate
to age and understanding) of what action is being taken on their behalf and why.



Pupils in our schools are treated with dignity and respect and their views are listened
to. Our arrangements for consulting with and listening to pupils are through a range of
student voice activities and student leadership opportunities that are determined by
leadership teams in each academy.

Safeguarding is a priority reflected in the curriculum, which is used to educate pupils
about safeguarding issues and is tailored to local concerns in each of our schools. For
more information about contextual safeguarding, please see Appendix Two which is
different for each of our schools.

Partnership with Parents
BDAT shares a purpose with parents to educate and keep children safe from harm.

We are committed to working with parents positively, openly and honestly. We ensure
that all parents are treated with respect, dignity and courtesy. We respect parents’
rights to privacy and confidentiality and will not share sensitive information unless we
have permission to do so, or it is necessary to do so, in order to protect a child.

We will share with parents or those persons with parental responsibility, any concerns
we may have about their child unless to do so may place a child at increased risk of
harm.

The DSLs in our schools will consult with Bradford Children’s Social Care where
safeguarding concerns arise that require the advice or guidance from other
safeguarding professionals. Where students do not live in Bradford, the respective
children’s services will be contacted in the local authority in which they live.

We encourage parents to discuss any concerns they may have with a member of the
safeguarding team in their child’s school and we encourage parental feedback to our
schools on safeguarding concerns.

We will endeavour always to preserve the privacy, dignity and right to confidentiality
of the child and parents. The DSL will determine which members of staff “need to
know” personal information and what they “need to know” for the purpose of supporting
and protecting the child.

Schools make parents aware of our Safeguarding and Child Protection Policy and
ensure that this policy and others are accessible at all times via the school and Trust
websites. Posters, displays, newsletters, social media and other communication
means also ensure that safeguarding has a high profile throughout every BDAT
school.

Multi-Agency Working

Schools and colleges have a pivotal role to play in multi-agency safeguarding
arrangements. Governing bodies should ensure that schools contribute to multi-
agency working in line with statutory guidance Working Together to Safeguard
Children.

Information sharing is vital in identifying and tackling all forms of abuse and neglect,
and in promoting children’s welfare, including their educational outcomes. The Data
Protection Act 2018 and UK GDPR do not prevent the sharing of information for the


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
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purposes of keeping children safe. Fears about sharing information must not be
allowed to stand in the way of the need to safeguard, promote the welfare and protect
the safety of children.

BDAT has both a duty and clear powers to share, hold and use information for these
purposes. Further detail can be found in the following government guidance:
Information Sharing: Advice for Practitioners - May 2024.

We recognise that it is essential to establish positive and effective working
relationships with other agencies. Agencies that we work with across our schools to
promote a safe and supportive environment for our students include but are not limited
to:

e Bradford Children’s Social Care

e Police

Health

Child and Adolescent Mental Health Service
Barnardos

School Nursing Team

National Youth Advocacy Service

Youth Justice Service

Young Carers

Early Help

Safeguarding partners have a shared and equal duty to work together to safeguard
and promote the welfare of children. To fulfil this role they must set out how they will
work together and with any relevant agencies. Bradford Children and Families Trust
Safequarding Procedures and West Yorkshire Consortium Inter-Agency Safeguarding
and Child Protection Procedures provide more information as to how this operates.

As a Trust we will cooperate with Social Care where they are conducting child
protection enquiries. Furthermore, our DSLs will endeavour to attend appropriate
multi-agency meetings such as Early Help Plans, Team Around the Child meetings,
Child In Need meetings, Initial and Review Child Protection Case Conferences, and
Children Looked After (CLA) reviews. We will provide written reports as required for
these meetings and, wherever possible, these reports will be shared with parents prior
to the meetings. We appreciate that attendance and contribution to these meetings
may require key members of staff to be contactable and available during school
holidays.

Where partner agencies such as the police and/or social care attend our schools to
conduct enquiries under section 47 of The Children Act 1989, the DSL will inform the
Headteacher as to the nature of the enquiries. Consideration will always be given to
the requirement for children to have an appropriate adult present.

DSLs throughout BDAT are aware of the requirement in the Police and Criminal
Evidence Act 1984 for children to have an appropriate adult when in contact with Police
officers who suspect them of an offence.

PACE states that anyone who appears to be under 18, shall, in the absence of clear
evidence that they are older, be treated as a child for the purposes of this Code and
any other Code.
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PACE also states that if at any time an officer has any reason to suspect that a person
of any age may be vulnerable, then that person is entitled to be accompanied by an
appropriate adult at any point.

The DSL (or their deputy) will communicate any vulnerabilities known by the school to
any police officer who wishes to speak to a pupil about an offence they may suspect.
This communication will be recorded via CPOMS.

If having been informed of the vulnerabilities, the DSL (or their deputy) does not feel
that the officer is acting in accordance with PACE, they will ask to speak with a
supervisor or contact 101 to escalate their concerns.

A Police Officer must not caution a juvenile or a vulnerable person unless the
appropriate adult is present. If a child or a vulnerable person is cautioned in the
absence of the appropriate adult, the caution must be repeated in the appropriate
adult’s presence.

The appropriate adult means, in the case of a child:

1. The parent/carer or, if the juvenile is in the care of a local authority or voluntary
organisation, a person representing that authority or organisation.
2. A social worker of a local authority
3. Failing these, some other responsible adult aged 18 or over who is not:
a. a police officer;
b. employed by the police;
c. under the direction or control of the chief officer of a police force; or
d. a person who provides services under contractual arrangements (but
without being employed by the chief officer of a police force), to assist
that force in relation to the discharge of its chief officer’s functions,

Further information can be found in the following guidance: PACE Code C 2019 and
DFE Guidance on Searching, Screening and Confiscation - July 2022.

Staff Training

All BDAT staff will receive training to enable them to recognise the possible signs of
abuse, neglect and exploitation and to know what to do in their school if they have a
concern.

All BDAT staff will undertake training each September covering as a minimum:

Signs and symptoms of abuse and neglect

School level procedures for responding to concerns

Responding to child-on-child abuse

Online safety including their role in relation to filtering and monitoring systems
Their school’s behaviour policy

Their school’s response to children that go missing in education

Recognising and responding to concerns relating to Female Genital Mutilation
The staff code of conduct, whistleblowing and allegations management
processes

All BDAT staff will be made aware of the increased risk of abuse to certain groups of
pupils, including but not limited to children with special educational needs and


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/903473/pace-code-c-2019.pdf
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disabilities, children looked after by the local authority, children previously looked after
by the local authority, and young carers.

Staff are also made aware of risks associated with specific safeguarding issues
including child sexual exploitation, child criminal exploitation, child on child abuse,
sexual harassment and sexual violence in school, extremism, female genital mutilation
and honour based abuse; and will receive training in relation to keeping children safe
online.

This training is replicated through the induction process for any members of staff who
join BDAT during the academic year.

All BDAT staff are provided with a copy of the following policies on an annual basis
and must sign a declaration to say that they have received, read and understood them:

KCSIE 2024 Part 1 and Annex B

Their school’s version of this Safeguarding and Child Protection Policy
Their school’s behaviour policy

Procedures for managing children who are missing education

Staff Code of Conduct

Whistleblowing Policy

In all BDAT schools, the DSL, their deputy and any other members of the safeguarding
team will attend formal training every two years. This training will include up to date
information about local safeguarding partnership inter-agency procedures.

In addition, our DSLs and their teams will update their knowledge and skills at least
annually to keep up with any developments relevant to their role and will be supported
to access inter-agency training as part of their continuing professional development.

Safeguarding and child protection training will be provided to governors and trustees
annually by the BDAT Head of Safeguarding.

Alternative Provision including Work Placements

BDAT is committed to safeguarding our children even if they are placed in alternative
provision for a period of time within the school day/week.

Our schools seek written reassurance that any alternative provision provider has
acceptable safeguarding practices in place including; their response to concerns about
a child; safer recruitment processes; attendance and child missing education
procedures; and appropriate information sharing procedures.

We also obtain a written statement from the provider that they have completed all the
vetting and barring checks that are necessary on their staff.

When organising work placements the school will ensure that the placement provider
has policies and procedures in place to safeguard students.

Further information can be found in Alternative Provision Statutory Guidance - January
2013.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942014/alternative_provision_statutory_guidance_accessible.pdf
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Use of School Sites for Out-of-Hours Activities

When out-of-school hours activities are provided and managed by our schools, all
relevant policies and procedures, including this Safeguarding and Child Protection
Policy, will apply.

If other organisations deliver services or activities on BDAT premises, our schools will
ensure that they have appropriate safeguarding processes in place, including rigorous
checks on the suitability of the adults involved to work with children. This will also
involve verifying the existence of suitable safeguarding and child protection policies.

In cases where such arrangements are established, our schools will also facilitate
effective communication and collaboration between the provider and our academy on
safeguarding matters.

Safeguarding requirements will be incorporated into the transfer of control
agreements, and failure to comply will lead to termination. We will consult the guidance
on Keeping Children Safe in Out-of-School Settings: Code of Practice — September
2023 to outline the expected safeguarding arrangements for these providers.

In the event that an allegation is made against an adult involved in delivering services
or activities on one of our school premises, we will apply the BDAT Managing
Allegations and Low Level Concerns Policy.

Allegations and Safeguarding Concerns about Staff, Volunteers and Third
Parties

BDAT takes allegations against members of staff very seriously and acknowledges
that if concerns are not addressed as early as possible, they can create unsafe working
environments and leave staff and children increasingly vulnerable.

Where an allegation is made against any person working in or on behalf of the school,
or a person using the school premises as an out-of-school setting, the procedures
detailed in Keeping Children Safe in Education 2023 (Part 4) and the BDAT Managing
Allegations and Low Level Concerns Policy

Concerns about colleagues in the context of pupil welfare and safeguarding may arise
in a number of ways, for example (but not limited to):

e poor attitude or practice that potentially impacts on the general well-being of
children and that needs addressing;

e aspects of poor practice witnessed by others;

e staff speaking against the ethos of the academy;

e non-compliance with trust’s policies and procedures relating to safeguarding.

More specifically, allegations may be made against an adult working within the Trust
by a child or colleague in relation to abuse. All of the above will be seen as reportable
matters, and discussions must take place without delay with the Headteacher.

Both allegations that meet the harm threshold for a referral to the Local Authority
Designated Officer (LADO) and allegations/concerns that do not meet the harm
threshold, referred to as ‘low level concerns’, will be reported by staff to the
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Headteacher in their school and a written record will be made detailing the nature of
the allegation/concern, the actions taken and the reasons for decision-making.

Managing Allegations that may Meet the Harm Threshold
The harm threshold is where a concern or allegation indicates that an adult has:

1. behaved in a way that has harmed a child, or may have harmed a child;

2. possibly committed a criminal offence against or related to a child;

3. behaved towards a child or children in a way that indicates he or she may pose
a risk of harm to children; or

4. behaved or may have behaved in a way that indicates they may not be suitable
to work with children;

Staff should share, without delay, any allegations/concerns that may meet the harm
threshold with the Headteacher so that a referral can be made to the LADO. If the
concern is about the Headteacher, staff should report the concern to the Chair of their
school’s LGB.

In the case of allegations/concerns relating to a member of the BDAT Central Team,
they should be directed to the Chief Executive Officer (CEO). If the concerns are
relating to the CEO, they should be reported to the Chair of the Trust Board.

It is important to note, however, that anyone can contact the LADO if they need to do
so for advice or support, especially if their concerns relate to the conduct of
management with children and young people or holistic organisational practice.

Whilst we acknowledge such allegations may be false, malicious, or misplaced, we
also acknowledge that they may be founded and shall therefore be treated with
respectful uncertainty, investigated properly and in line with agreed procedures of the
Local Authority Designated Officer (LADO) for Bradford.

Internal decisions in such cases should never be finalised without the advice of the
LADO. If a referral to LADO, Children’s Social Care, or anyone else is not made, the
decision, rationale for the decision and the name and post of the decision maker must
be recorded.

The needs of the child or children will remain at the centre of all action taken. With this
in mind, any referral to the LADO will also be accompanied by consultation with
Bradford Children’s Social Care. This is to establish from the outset whether the
concerns identified meet the threshold for a Section 47 child protection investigation
and/or the police in respect of any criminal investigation.

Allegations of historical abuse should be responded to in the same way as
contemporary concerns. In such cases, it is important to find out whether the person
against whom the allegation is made is still working with children and if so, to inform
the person’s current employer or voluntary organisation or refer their family for
assessment.

Managing Concerns that do not Meet the Harm Threshold

As part of the BDAT approach to safeguarding, we will encourage an open and
transparent culture to identify concerning, problematic or inappropriate behaviour



early, thereby minimising the risk of abuse and harm to children. This will help to
ensure that adults working in or on behalf of our schools, or using the school premises
as an out-of-school setting, are clear about professional boundaries and act within
these boundaries, and in accordance with the ethos and values of the school.

Lower-level concerns and allegations that do not meet the harms test could include,
but are not limited to:

being over friendly with children

having favourites

taking photographs of children on their mobile phone in contravention to policy
engaging with a child on a one-to-one basis in a secluded area or behind a
closed door

humiliating pupils

e acting in a way that is inconsistent with the staff code of conduct, including
inappropriate conduct outside of work

Low-level concerns about a member of staff should be reported, without delay, in line
with the BDAT Managing Allegations Procedures.

Where lower-level concerns and allegations that do not meet the harms test are
reported or identified, BDAT will ensure that they are appropriately dealt with and
recorded. Where considered relevant, we will ensure parents/carers are informed.

It would not be unusual for people to know and believe that practice is not acceptable
but feel unable to respond because of the fear:

they might not be right to have the concerns that they do

for their own job and prospects if they report another colleague
of isolation by other staff

about what might happen to the member of staff in the long term

It is particularly difficult if staff members are also close friends and/or partners in a
relationship. The reasons why staff may not wish to report their colleagues have to be
understood.

It must always be recognised that the child’s welfare always remains paramount, and
it can be very easy to lose sight of the impact on others of being on the receiving end
of unacceptable and sometimes illegal behaviour.

Issues about attitude and poor practice may be dealt with internally and as part of the
member of staff’'s professional development. If such low level concerns, however, are
persistent and any plan with that member of staff has not brought about the necessary
improvement, advice from the LADO should be sought, and appropriate people
included in the decision-making process.

Recognising Abuse and Other Safeguarding Concerns

BDAT staff and other adults in school are well placed to observe any physical,
emotional or behavioural signs which indicate that a child may be suffering significant
harm. The relationships between staff, pupils, parents and the public which foster
respect, confidence and trust can lead to disclosures of abuse, and/or school staff
being alerted to concerns.



This section of the policy provides details about the different types of abuse as well
as other specific safeguarding issues that are included in KCSIE 2023.

Children who may be Particularly Vulnerable to Abuse

Some children may be at an increased risk of abuse. Many factors can contribute to
an increase in risk, including prejudice and discrimination, isolation, social exclusion,
communication issues and reluctance on the part of some adults to accept that abuse
can occur.

To ensure that all pupils throughout BDAT receive equal protection, we will give
special consideration to children who are:

e disabled or who have special educational needs

e young carers who undertake caring responsibilities within their family
e affected by parental substance misuse, domestic violence or parental mental
health needs

misusing substances

suffering with a mental health need

asylum seekers

vulnerable to being bullied or engaging in bullying

homeless or living in temporary accommodation

living transient lifestyles

living in chaotic and unsupportive home situations

vulnerable to discrimination and maltreatment on the grounds of race, ethnicity,
religion, disability or sexuality

at risk of exploitation

do not have English as a first language

at risk of female genital mutilation (FGM)

at risk of forced marriage or honour based abuse

within the court system

have a family member in prison

at risk of being drawn into extremism

persistently or severely absent from education

This list provides examples of additionally vulnerable groups and is not exhaustive.
Special consideration includes the provision of safeguarding information and
resources in community languages and accessible formats for children with
communication needs.

Types of Abuse

To ensure that our pupils are protected from harm, we need to understand what types
of behaviour constitute abuse and neglect.

Abuse and neglect are forms of maltreatment. Somebody may abuse or neglect a child
by inflicting harm, for example by hitting them, or by failing to act to prevent harm, for
example by leaving a small child home alone.

Abuse may be committed by adults and by other children and young people, known
as child-on-child abuse. Keeping Children Safe in Education - September 2024 and
Working Together to Safequard Children 2023 refer to four categories of abuse:
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Physical abuse: a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing physical
harm to a child. Physical harm may also be caused when a parent or carer fabricates
the symptoms of, or deliberately induces, illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause
severe and adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued only
insofar as they meet the needs of another person.

It may include not giving the child opportunities to express their views, deliberately
silencing them or ‘making fun’ of what they say or how they communicate. It may
feature age or developmentally inappropriate expectations being imposed on children.
These may include interactions that are beyond a child’s developmental capability as
well as overprotection and limitation of exploration and learning, or preventing the child
participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyberbullying), causing
children frequently to feel frightened or in danger, or the exploitation or corruption of
children.

Some level of emotional abuse is involved in all types of maltreatment of a child,
although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is
aware of what is happening.

The activities may involve physical contact, including assault by penetration (for
example rape or oral sex) or non-penetrative acts such as masturbation, kissing,
rubbing and touching outside of clothing.

They may also include non-contact activities, such as involving children in looking at,
or in the production of, sexual images, watching sexual activities, encouraging children
to behave in sexually inappropriate ways, or grooming a child in preparation for abuse
(including via the internet). Sexual abuse can take place online, and technology can
be used to facilitate offline abuse.

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts
of sexual abuse, as can other children. The sexual abuse of children by other children
is a specific safeguarding issue in education.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy as a result of maternal substance abuse. Once
a child is born, neglect may involve a parent or carer failing to: provide adequate food,
clothing and shelter (including exclusion from home or abandonment); protect a child
from physical and emotional harm or danger; ensure adequate supervision (including
the use of inadequate care-givers); or ensure access to appropriate medical care or
treatment. It may also include neglect of, or unresponsiveness to, a child’s basic
emotional needs.



The Prevent Duty

Children are vulnerable to extremist ideology and radicalisation. Just like any other
form of abuse, protecting them is a vital part of our approach to safeguarding
throughout BDAT.

Extremism is the vocal or active opposition to our fundamental values including
democracy, rule of law, liberty and the mutual respect and tolerance of different faiths
and beliefs.

Radicalisation refers to the process by which a person comes to support terrorism
and extremist ideologies associated with terrorist groups.

Under the Counter-Terrorism and Security Act 2015, we are aware that we must have
due regard to the need to prevent people from being drawn into terrorism, and that this
is known as the Prevent Duty.

In order to fulfil the Prevent Duty, staff in all of our schools have received training to
help them to identify children who may be vulnerable to radicalisation, and BDAT is
committed to accessing further training to ensure that all staff are up to date and aware
of this duty. Further information can be found in the BDAT Prevent Policy.

Early indicators of radicalisation or extremism may include:

e showing sympathy for extremist causes

« glorifying violence, especially to other faiths or cultures

e making remarks or comments about being at extremist events or rallies

« evidence of possessing illegal or extremist literature

« advocating messages similar to illegal organisations or other extremist groups

« out of character changes in dress, behaviour and peer relationships (but there
are also very powerful narratives, programmes and networks that young people
can come across online, so involvement with particular groups may not be
apparent.)

« secretive behaviour

e online searches or sharing extremist messages or social profiles

« intolerance of difference, including faith, culture, gender, race or sexuality

o graffiti, art work or writing that displays extremist themes

e attempts to impose extremist views or practices on others

« verbalising anti-Western or anti-British views

« advocating violence towards others

If staff do identify children for whom this may be a concern, they will apply the usual
referral process and pass this information to the DSL in their school with immediate
effect.

The DSL will contact the local authority’s Prevent Coordinator should there be
concerns about a child or family linked to potential radicalisation or extremism. The
Prevent Coordinator will then assist the DSL regarding whether a referral is
appropriate and whether this child or family will need to be referred to the Channel
Panel.

The Prevent Team can be contacted as follows:
Danielle King (Prevent Coordinator) — Danielle.king@bradford.gov.uk
Rachel Lee (Prevent Education Officer) — rachel.lee@bradford.gov.uk
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All BDAT schools will also incorporate the promotion of fundamental British Values
into the PSHE curriculum in order to help build pupil’ resilience and enable them to
challenge extremist views. We will provide a safe space in which children and staff
can understand the risks associated with terrorism and develop the knowledge and
skills to be able to challenge extremist arguments.

Radicalisation will also be considered within current online safety policies, procedures
and curriculum in terms of having suitable filtering and monitoring in place and also
raising awareness with staff, parents and children about the increased risk of online
radicalisation, through the use of the internet, social media and gaming.

Child Exploitation

Criminal Exploitation (CCE) including County Lines

BDAT recognises that specific forms of CCE can include children being forced or
manipulated into transporting drugs or money through county lines, working in
cannabis factories, shoplifting or pickpocketing. They can also be forced or
manipulated into committing vehicle crime or threatening/committing serious violence
to others.

Children can become trapped by this type of exploitation as perpetrators may threaten
victims (and their families) with violence, or entrap and coerce them into debt. They
may be coerced into carrying weapons for a sense of protection and may often commit
crimes themselves. Such vulnerability is not always recognised and victims may be
criminally exploited even if the activity appears to be something they have agreed to
or consented to.

Criminal exploitation of girls can be different from boys with girls often being at a higher
risk of sexual exploitation.

Key indicators to identifying potential involvement in child criminal exploitation involve:

children who appear with unexplained gifts or new possessions;

children who associate with other young people involved in exploitation;
children who suffer from changes in emotional well-being;

children who misuse drugs and alcohol;

children who go missing for periods of time or regularly come home late; and
children who regularly miss school or education or do not take part in education.

Child Sexual Exploitation (CSE)

BDAT is aware that Child Sexual Exploitation (CSE) is a form of child sexual abuse. It
occurs where an individual or group takes advantage of an imbalance of power to
coerce, manipulate or deceive a child or young person under the age of 18 into sexual
activity (a) in exchange for something the victim needs or wants, and/or (b) for the
financial advantage or increased status of the perpetrator or facilitator.

The victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does not always involve physical contact; it can
also occur through the use of technology.



CSE can occur over time or be a one-off occurrence and may happen without the
child’s immediate knowledge. CSE can affect any child who has been coerced into
engaging in sexual activities including 16 and 17 year olds who can legally consent to
have sex. Some children may not realise they are being exploited.

Staff throughout BDAT have been made aware of some of the key indicators of CSE
through annual basic awareness safeguarding training. In addition, we appreciate that
we have a role to play in the prevention of CSE through educating our students via the
PSHE curriculum.

If staff do identify children for whom CSE may be a concern they will follow normal
safeguarding process and child protection procedures. Staff must pass this information
to the DSL immediately. The DSL will then assess the level of concern and consider
referring cases where relevant to children’s social care and the Child Exploitation (CE)
Hub.

We also appreciate that we have a role to play in sharing intelligence relevant to
perpetrators of CSE, and therefore if such information should come to light within
school, the DSL will share this appropriately with the police.

Further information about this topic can be found in DEE Guidance on Child Sexual
Exploitation.

Modern Slavery and the National Referral Mechanism

Modern slavery encompasses human trafficking and slavery, servitude and forced or
compulsory labour. Exploitation can take many forms, including: sexual exploitation,
forced labour, slavery, servitude, forced criminality and the removal of organs.

Tackling modern slavery is a complex process involving partner agencies. We have a
part to play in identifying signs and indicators of this form of exploitation and ensuring
appropriate referrals are made through the DSL to the Police, Children’s Social Care
and the National Referral Mechanism.

Female Genital Mutilation (FGM)

BDAT understands that Female Genital Mutilation (FGM) comprises all procedures
involving partial or total removal of the external female genitalia, and know that FGM
isillegal in the UK, is a form of child abuse and has long-lasting harmful consequences.

We are aware that Section 5B of the Female Genital Mutilation Act 2003 (as inserted
by section 74 of the Serious Crime Act 2015) places a statutory duty upon teachers to
report to the police where they discover that FGM appears to have been carried out
on a girl under 18 years of age. This mandatory duty commenced in October 2015.

Staff are trained in the awareness of the indicators of FGM. If they were to directly
observe (e.qg. if involved in intimate care) or indirectly become aware of other potential
indicators, they must follow the normal safeguarding process, passing this information
to the DSL immediately. The DSL will then assess this information and support the
staff member in reporting the concerns to the Police as per their mandatory reporting
duty, as well as making a referral to Children’s Social Care.

Staff will not undertake any examination of a student.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version

Domestic Abuse

BDAT understands that the cross-government definition of domestic violence and
abuse is any incident or pattern of incidents of controlling, coercive, threatening
behaviour, violence, or abuse between those aged 16 or over who are, or have been,
intimate partners or family members regardless of gender or sexuality.

The abuse can encompass, but is not limited to: psychological, physical, sexual,
financial and emotional harm.

Children can be victims of domestic abuse. They may see, hear, or experience the
effects of abuse at home and/or suffer domestic abuse in their own intimate
relationships (teenage relationship abuse), all of which can have a detrimental and
long-term impact on their health, wellbeing, development, and ability to learn.

Controlling behaviour is a range of acts designed to make a person subordinate and/or
dependent by isolating them from sources of support, exploiting their resources and
capacities for personal gain, depriving them of the means needed for independence,
resistance and escape and regulating their everyday behaviour.

Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and
intimidation or other abuse that is used to harm, punish, or frighten their victim.

If staff do identify children for whom domestic abuse (DA) may be a concern, they must
follow the normal safeguarding process, passing this information to the DSL
immediately. The DSL will then refer cases where relevant to Early Help or Children’s
Social Care and share information where necessary with the Domestic Abuse Hub
within the context of the daily Multi-Agency Risk Assessment Conference meetings.

Where notifications are received from the Domestic Abuse Hub, this information will
be added to a child’s chronology and child protection record to ensure that appropriate
support can be provided where necessary.

Operation Encompass

Operation Encompass is an initiative that directly connects the police with schools to
ensure better outcomes for children who are subject or witness to police-attended
incidents of domestic abuse.

One of the principles of Operation Encompass is that all incidents of domestic abuse
are shared with schools, not just those where an offence can be identified. It is a
system that provides rapid support within the school environment meaning children
are better safeguarded against the short, medium and long term effects of domestic
abuse.

Operation Encompass provides an efficient, confidential channel of communication
between the police, via the Domestic Abuse Hub, to the Designated Safeguarding
Leads. This enables the immediate and discrete recognition of the child's situation by
key school staff, ensuring a secure and sympathetic environment is provided and the
broader effects of abuse are addressed.



This information is shared by the Police with schools regardless of whether parental
permission to share the information has been provided at the time of Police attendance
at the domestic incident.

All records are managed at Child Protection level and are recorded securely and
directly onto the individual child safeguarding record in school in full accordance with
General Data Protection Regulations (GDPR 2018) and the Data Protection Act 2018.

Honour Based Abuse

BDAT recognises that so-called ‘honour’-based abuse (HBA) encompasses incidents
or crimes which have been committed to protect or defend the honour of the family
and/or the community, including female genital mutilation (FGM), forced marriage, and
practices such as breast ironing.

Abuse committed in the context of preserving ‘honour’ often involves a wider network
of family or community pressure and can include multiple perpetrators. It is important
to be aware of this dynamic and additional risk factors when deciding what form of
safeguarding action to take. All forms of HBA are abuse (regardless of the motivation)
and should be handled and escalated as such.

Forced Marriage

Forcing a person into a marriage is a crime in England and Wales. A forced marriage
is one entered into without the full and free consent of one or both parties and where
violence, threats or any other form of coercion is used to cause a person to enter into
a marriage. Threats can be physical or emotional and psychological. A lack of full and
free consent can be where a person does not consent or where they cannot consent
(if they have learning disabilities, for example). Nevertheless, some perpetrators use
perceived cultural practices to coerce a person into marriage.

In addition, since February 2023, it has also been a crime to carry out any conduct
whose purpose is to cause a child to marry before their eighteenth birthday, even if
violence, threats or another form of coercion are not used. As with the existing forced
marriage law, this applies to non-binding, unofficial ‘marriages’ as well as legal
marriages.

Schools and colleges can play an important role in safeguarding children honour-
based abuse.

Staff throughout BDAT receive training to understand that honour-based abuse
including forced marriage is a safeguarding concern and they will follow the normal
safeguarding process and child protection procedures by passing any concerns to the
DSL immediately. The DSL will then assess this information and where necessary
make appropriate referrals to Children’s Social Care and the Police.

In dealing with such a concern the safeguarding team will work with other
safeguarding agencies following government’s Right to Choose Guidance.



https://www.gov.uk/government/publications/the-right-to-choose-government-guidance-on-forced-marriage/multi-agency-statutory-guidance-for-dealing-with-forced-marriage-and-multi-agency-practice-guidelines-handling-cases-of-forced-marriage-accessible

Child on Child Abuse

BDAT understands that children can, and sometimes do, abuse other children
(sometimes referred to as child on child abuse). This can happen both inside and
outside of school and online.

Child on child abuse is most likely to include, but may not be limited to:

e bullying (including cyberbullying, prejudice-based and discriminatory bullying);

e abuse in intimate personal relationships between peers;

e physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm (this may include an online element which facilitates,
threatens and/or encourages physical abuse);

e sexual violence, such as rape, assault by penetration and sexual assault; (this
may include an online element which facilitates, threatens and/or encourages
sexual violence);

e sexual harassment, such as sexual comments, remarks, jokes and online
sexual harassment, which may be standalone or part of a broader pattern of
abuse;

e causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity
with a third party;

e consensual and non-consensual sharing of nudes and semi-nude images and
or videos (also known as sexting or youth involved sexual imagery);

e upskirting or down-blousing, which typically involves taking a picture under a
person’s clothing without their permission, with the intention of viewing their
genitals, breasts or buttocks to obtain sexual gratification, or cause the victim
humiliation, distress or alarm; and

e initiation/hazing type violence and rituals (this could include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a
group and may also include an online element).

Staff throughout BDAT have received training in recognising the indicators and signs
of child on child abuse and know how to identify it and respond to reports.

Our staff understand that even if there are no reports of such abuse in school it does
not mean it is not happening, it may be the case that it is just not being reported. Staff
are aware that it is important that if they have any concerns regarding child on child
abuse, they speak to the Designated Safeguarding Lead.

All BDAT staff are trained to understand the importance of challenging inappropriate
behaviours between children, that are abusive in nature. Downplaying certain
behaviours, for example dismissing sexual harassment as “just banter”, “just having a
laugh”, “part of growing up” or “boys being boys” can lead to a culture of unacceptable
behaviours, an unsafe environment for children and, in worst case scenarios, a culture
that normalises abuse leading to children accepting it as normal and not coming

forward to report it.

Staff are clear that whilst these may be responded to through behaviour management
processes, there is also a need for this information to be shared with the DSL in order
to address any underlying safeguarding concerns.



Our staff are particularly vigilant of pupils with identified SEND or other vulnerabilities
who may be particularly susceptible to child on child abuse.

Child on child abuse often meets the threshold for the recording and investigation of
criminal offences by the Police and should never be considered as ‘just banter’ or ‘part
of growing up’.

Staff becoming aware of any incident of child on child abuse must follow the normal
safeguarding process by passing this information to the DSL immediately. The DSL
will then assess this information and, where necessary, make appropriate referrals to
Children’s Social Care and potentially the Police, should criminal offences be
identified.

Child on child allegations that do not meet the threshold for police investigation will be
subject of internal school investigation by the DSL and/or senior leaders at the school.
This will involve speaking to the victim and any withesses to secure accounts of the
allegation. All findings including any additional information secured, will be considered
when making decisions around resolution of the allegation. Outcomes may involve
application of the school behaviour policy.

BDAT recognises that victims of child on child abuse need to be supported and with
parental consent, may secure external agency support where this is deemed
appropriate. All staff will reassure victims that they are being taken seriously and that
they will be supported and kept safe.

A victim should never be given the impression that they are creating a problem by
reporting child on child abuse, nor should a victim ever be made to feel ashamed for
making a report.

We also recognise that perpetrators of child on child abuse may have identified un-
met needs of their own and with parental consultation, may secure external agency
support where this is deemed appropriate.

A bespoke helpline is available for children and young people who have experienced
abuse at school, and for worried adults and professionals who may need support
and guidance. If they are concerned about something, they can contact the NSPCC
helpline Report Abuse in Education on 0800136663 or email help@nspcc.org.uk.

Appendix 4 provides information about the initial response to a disclosure of child
on child abuse and further information can also be found in Part 5 of KCSIE 2024.

Youth Involved Sexual Imagery

Where there is a disclosure from a pupil and/or we become aware that a child may
have been involved in sending ‘youth involved sexual imagery’ which is sometimes
referred to as ‘sexting’ or sending ‘nudes or semi nudes’, our schools will refer to the
guidance in the UKCIS document ‘Sharing nudes and semi-nudes: advice for
education settings working with children and young people’

Our staff understand that when youth involved sexual imagery comes to their
attention:

e The incident must be referred to the DSL immediately


mailto:help@nspcc.org.uk
https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Keeping_children_safe_in_education_2024.pdf#page=111
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people

e The DSL should hold an initial review meeting with appropriate school staff

e There will be subsequent interviews with the young people involved (as
appropriate)

e Parents will be informed at an early stage and involved in the process unless
there is good reason to believe that involving parents would put the young
person at risk of harm

e The DSL will assess the information available and with the use of appropriate
risk assessment tools, decide the appropriate response by the school to such
an incident. The Bradford Partnership Harmful Sexual Behaviour Protocols
may be useful in this process.

e If at any point in the process it has been established a young person has been
harmed or is at risk of harm, or such behaviour involves a young person
communicating with an adult, then a referral will be made to Children’s Social
Care and/or the police immediately

Staff should never intentionally view any youth involved sexual imagery. This
decision can only be taken by the DSL in exceptional circumstances where it is
necessary to safeguard a child and will be done so in line with the DFE guidance
linked above.

Sexual Violence and Harassment

Sexual violence and sexual harassment involving children is a form of child on child
abuse. It can occur between children of any age and sex. It can happen inside or
outside of school and online. It can also occur through a group of children sexually
assaulting or sexually harassing a single child or group of children.

Children who are victims of sexual violence and sexual harassment will likely find the
experience stressful and distressing. This will, in all likelihood, adversely affect their
educational attainment.

Sexual violence and sexual harassment exist on a continuum and may overlap. They
can occur online and offline.

Children with Special Educational Needs and Disabilities (SEND) are 3 times more
likely to be abused than their peers. Additional barriers can sometimes exist when
recognising abuse in SEND children. These can include:

e assumptions that indicators of possible abuse such as behaviour, mood and
injury relate to the child’s disability without further exploration;

e the potential for children with SEND being disproportionately impacted by
behaviours such as bullying and harassment, without outwardly showing any
signs; and

e communication barriers and difficulties overcoming these barriers.

Any reports of abuse involving children with SEND in our schools will therefore require
close liaison between the DSL and the SENDCO.

Staff throughout BDAT are made aware through safeguarding training of the specific
stance to take on this subject including:

e making clear that sexual violence and sexual harassment is not acceptable, will
never be tolerated and is not an inevitable part of growing up;


https://www.saferbradford.co.uk/media/vnqdcmtg/harmful-sexual-behaviours-protocol-april-2021.pdf

e not tolerating or dismissing sexual violence or sexual harassment as “banter”,
“part of growing up”, “just having a laugh” or “boys being boys”; and
e challenging behaviours (potentially criminal in nature), such as grabbing

bottoms, breasts and genitalia, flicking bras, and lifting up skirts.

Staff awareness training also includes:

e raising awareness that not recognising, acknowledging, or understanding the
scale of harassment and abuse and/or downplaying some behaviours related
to abuse can lead to a culture of unacceptable behaviour, an unsafe
environment and in worst case scenarios a culture that normalises abuse
leading to children accepting it as normal and not coming forward to report it

e understanding that all of the above can be driven by wider societal factors
beyond our schools, such as everyday sexist stereotypes and everyday sexist
language

Each school within BDAT ensures that a whole school approach is taken to such
safeguarding concerns and includes preventative education through the school
PSHE/RSHE curriculum.

Where there is an incident, all staff will reassure victims that they are being taken
seriously and that they will be supported and kept safe. A victim will never be given
the impression that they are creating a problem by reporting abuse, sexual violence,
or sexual harassment. Nor will a victim ever be made to feel ashamed for making a
report.

Sexual violence involves the criminal sexual offences defined in the Sexual Offences
Act 2003 which include: Rape, Assault by Penetration, Sexual Assault and Causing
someone to engage in sexual activity without consent.

In relation to the issue of consent the following legal definitions apply:
e a child under the age of 13 can never consent to any sexual activity
e the age of true consent is 16
e sexual intercourse without consent is rape

Sexual Harassment is defined as unwanted conduct of a sexual nature and can
include online behaviour. BDAT takes all such reports seriously and they will receive
the same high standard of care that any other safeguarding concern receives.

A multi-agency approach will be undertaken when responding to all such concerns,
however, our schools will always take immediate action to protect children despite the
actions of any other agency.

These actions may include an immediate risk assessment in respect of the needs of
the victim and will address any risks identified to any child in respect of an alleged
perpetrator of sexual violence or sexual harassment to ensure children are protected
from harm.

Any risk assessment will be fluid and may change to reflect any developments during
the management of the case.

All such reports will be managed by the Designated Safeguarding Lead in line with
KCSIE 2024 Part 5 guidance.



https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Keeping_children_safe_in_education_2024.pdf#page=111

There are a number of options we may consider in respect of the management of a
report of sexual violence or sexual harassment between children and each case will
receive an appropriate bespoke response once all the facts are known.

Irrespective of any potential criminal outcome, we have a duty to safeguard all children
and may deal with any such report on a balance of probability basis when considering
the outcomes for the children involved. Should an outcome involve a move to an
alternative school for any child, then full information sharing of the case will be
undertaken with the Designated Safeguarding Lead professional at that school.

Appendix Five provides information about the initial response to a disclosure of
child on child abuse and further information can also be found in KCSIE 2024 Part 5

quidance.

Attendance and Children Absent from Education

BDAT promotes good attendance and understands that poor attendance can be an
indicator for children with welfare and safeguarding concerns. Knowing where our
pupils are during school hours is an extremely important aspect of our safeguarding
practice. Consequently, in all of our schools we ensure that information is shared
between the DSL and those responsible for attendance.

Our staff are aware that patterns in absence can be indicators of safeguarding
concerns such as child exploitation and are alert to the signs of children who may be
at risk of travelling to conflict zones or honour based abuse.

Likewise, our schools understand that a parent failing to inform us that a child has an
authorised absence could be a cause for concern and thus will follow their local
attendance procedures in these circumstances in order to locate the child and
ensure that they are safe. In line with best practice, all of our schools expect to have
at least two emergency contact numbers for every pupil.

All BDAT schools have a duty to investigate unauthorised absences to establish if
safeguarding concerns are evident and we also recognise that Bradford Local
Authority has a statutory duty to ensure that all children and young people of
compulsory school age receive suitable and appropriate education. We will,
therefore, support the Local Authority in ensuring that this duty is carried out
effectively.

Our schools all pay due regard to the DFE Guidance on Working Together to
Improve School Attendance in the way that attendance at school is promoted and
managed at local level.

There are specific duties in respect of Children Missing Education (CME) and there
are strict guidelines in respect of both the definition of CME and the legalities of
deleting a pupil from a school roll as per the following guidance:

DFE Guidance on Children Missing Education
The School Attendance (Pupil Registration) (England) Reqgulations 2024

Where a pupil leaves one of our schools, the Local Authority will be notified as soon
as grounds for the deletion are met but no later than when the name is deleted from
the register. The grounds for deletion are where a pupil:
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e has been taken out of school by their parents and is being educated
outside the school system e.g. is in elective home education

e has ceased to attend school and no longer lives within reasonable
distance of the school at which they are registered

e has been certified by the school medical officer as unlikely to be in a fit
state of health to attend school before ceasing to be of compulsory school
age, and neither he/she nor his/her parent has indicated the intention to
continue to attend the school after ceasing to be of compulsory school age

e isin custody for a period of more than four months due to a final court
order and the school does not reasonably believe they will be returning at
the end of that period

e has been permanently excluded

Serious Violence

Staff throughout BDAT are aware of the indicators which may signal children are at
risk from, or are involved with serious violent crime. These may include but are not
limited to increased absence from school, a change in friendships or relationships
with older individuals or groups, a significant decline in performance, signs of self-
harm or a significant change in wellbeing, or signs of assault or unexplained injuries.

Unexplained gifts or new possessions could also indicate that children have been
approached by, or are involved with, individuals associated with criminal networks or
gangs and may be at risk of criminal exploitation.

Factors which heighten risk and increase the likelihood of involvement in serious
violence, include being male, having been frequently absent or permanently
excluded from school, having experienced child maltreatment and having been
involved in offending, such as theft or robbery.

Our response to such concerns will involve a partnership approach, which may
involve referral into Children’s Social Care, the Police and other partnership services.

Contextual Safeguarding

Contextual safeguarding is an approach to understanding and responding to young
people’s experiences of harm beyond their families. It recognises the different
relationships that young people form in school, their communities and online can
feature safeguarding risks that could cause them harm.

Neighbourhood

Peer Group

YOuNG
PERSON

Adapted from Firmin, C., 2013.




Parents and carers can have little influence over these extra-familial contexts so it is
important that professionals work in partnership to assess contextual safeguarding
risks and provide intervention that can keep young people safe from harm.

BDAT recognises that all of our schools have different contextual safeguarding risks
depending on factors including the communities they serve and their physical location.
Appendix 1 provides a local version of the contextual safeguarding risks which has
been adapted by each of our schools.

All staff are made aware of the contextual safeguarding risks at their school through
training and should report any concerns to the DSL via CPOMS in line with normal
safeguarding procedures.

Children with Family Members in Prison

BDAT understands that children who have members of their family in prison are
more likely to underachieve and fail to reach their potential than their peers and may
require specific services and support.

Families and children of people in prison will be seen as families first and our
schools will work to ensure their needs are appropriately met. This will include
providing support to ensure the voice of the child is considered when seeking contact
with a family member in prison.

Children and the Court System

Children are sometimes required to give evidence in criminal courts, either for crimes
committed against them, or for crimes they have witnessed. The families of children
may also be subject to child arrangements processes through the family court
system.

We recognise that both circumstances may be stressful for children and appropriate
support will be provided in line with local and national guidance.

Homelessness

BDAT are aware that being homeless or being at risk of becoming homeless
presents a real risk to the welfare of a child. Indicators that a family may be at risk of
becoming homeless include household debt, rent arrears, domestic abuse and anti-
social behaviour.

We recognise that referrals to Bradford Housing Options Service may be necessary.
Concerns around homelessness may also require an accompanying referral to
Children’s Social Care where welfare concerns are identified, or a child has been
harmed or is at risk of harm.

In some cases in our secondary schools, children over the age of 16 could be living
independently of their parents or carers for example through exclusion from the
family home. Where this situation is identified, Children’s Social Care will be the lead
agency and the DSL at school will ensure that an appropriate referral has been
made to them in the first instance.



The Homeless Reduction Act 2017 places a legal duty on councils to provide advice
and support.

Private Fostering

A ‘privately fostered’ child is a child under the age of 16 (18 if disabled) who is cared
for and accommodated by someone other than a parent or close relative for more
than 28 consecutive days.

We recognise that any child separated from their parent is potentially vulnerable and
thus there is a responsibility to ensure that the alternative care meets their welfare
and safety needs.

The parents or those with parental responsibility and the private foster carer have a
duty to notify the local authority of this arrangement.

In accordance with Part 9 of The Children Act 1989, where a private fostering
arrangement is identified in respect of any child, we will inform the local authority of
such an arrangement in order to ensure the child will be satisfactorily safeguarded
and their welfare promoted.

Mental Health

Throughout BDAT, our staff recognise that mental health problems can, in some
cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect
or exploitation.

Only trained professionals should attempt to make a diagnosis, however, our school
staff are well placed to observe children on a day-to-day basis and identify behaviour
that might suggest a child is experiencing a mental health problem or be at risk of
developing one.

Where children have suffered potentially harmful adverse childhood experiences, this
can have a lasting effect throughout childhood and into their adult life.

All concerns identified about child mental health problems identified by a member of
staff will be referred to the DSL via CPOMS so the most appropriate follow up action
can be taken.

There are a number of services with access to trained professionals that are available
to support schools across Bradford and school staff are best placed at local level to
work with parents and carers to help children access the most appropriate support.

9.90nline Safety including Filtering and Monitoring

BDAT recognises that it is essential our pupils are safeguarded in the online world.
Each of our schools has a standalone Online or E-Safety Policy that details their whole
school approach to protecting and educating their pupils in the use of technology and
online.

The breadth of issues classified within online safety is considerable and ever evolving,
but can be categorised into four areas of risk known as the four Cs:


https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets

Content: being exposed to illegal, inappropriate, or harmful content, for example:
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism,
radicalisation, and extremism.

Contact: being subjected to harmful online interaction with other users; for example:
peer to peer pressure, commercial advertising and adults posing as children or young
adults with the intention to groom or exploit them for sexual, criminal, financial or other
purposes.

Conduct: online behaviour that increases the likelihood of, or causes, harm; for
example, making, sending and receiving explicit images (e.g. consensual and non-
consensual sharing of nudes and semi-nudes and/or pornography, sharing other
explicit images and online bullying.

Commerce: risks such as online gambling, inappropriate advertising, phishing and or
financial scams.

Staff throughout BDAT receive training around online safety as part of their
safeguarding training. Concerns are reported to the DSL in their school via CPOMS in
the same way as other safeguarding issues.

Filtering and Monitoring

Online filtering and monitoring systems are essential in safeguarding pupils online
throughout BDAT. Throughout the Trust we use Securly, a cloud-based web filter that
is designed specifically for schools and is part of the Internet Watch Foundation.
Securly blocks internet access to harmful sites and inappropriate content and meets
all technical requirements set out by the DEE Digital and Technology Standards. It is
our goal to strike a balance between maintaining a secure online environment and
minimizing any disruptions to teaching and learning activities.

The Securly filtering system filters all internet feeds, across all devices and operating
systems, providing visibility into online activity by alerts to school DSLs when there are
attempts to access any web content that has been blocked.

Securly identifies the device/IP address (and where possible the individual), time and
date of attempted access and search term or content being blocked. Securly is able
to have different policies in place for each school, to ensure the provision meets the
needs of individual schools, pupils and staff.

All BDAT schools also have keystroke monitoring in place through software called
Smoothwall Monitor who are also members of the Internet Watch Foundation.
Smoothwall Monitor is a real-time digital monitoring solution that flags up safeguarding
concerns when users view or type harmful content. This also captures activity outside
of web browsers e.g. when a pupil might be typing a document.

It is the responsibility of the DSL in each of our schools to respond to any alerts from
either Securly or Smoothwall Monitor and ensure that appropriate actions have been
taken to safeguard the pupils involved. Records should be maintained on CPOMS in
line with safeguarding procedures.

To maintain the effectiveness of our filtering and monitoring systems, we are
committed to conducting at least annual reviews across the Trust. These reviews allow


https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges

us to assess the performance and suitability of our current provision in each of our
schools and make necessary adjustments to ensure the continued protection of our

pupils.

Additional Advice and Support

KCSIE 2024 Annex B contains a wealth of signposting information to sources of
support, advice and guidance for school staff and parents. The safeguarding team in
each BDAT school are also able to support parents and families with signposting to a
wide variety of support through external agencies.

Taking Action to Ensure that Children are Safe at School and at Home

All staff throughout BDAT are responsible for reporting any safeguarding concerns
they have to the DSL and Safeguarding Team within their school through CPOMS.

It is not the responsibility of staff to investigate welfare concerns or determine the
truth of any disclosure or allegation. All members of staff, however, have a duty to
recognise concerns and maintain an open mind. Any child, in any family, in any
school, could become a victim of abuse. Staff should always maintain an attitude of
"it could happen here".

Reporting a Concern

Where a member of staff recognises signs or indicators that a child may have unmet
needs or welfare concerns these must always be passed on to the DSL immediately
via CPOMS to ensure that any appropriate interventions and/or referrals can be
actioned. These signs or indicators may be of one of the main four types of abuse or
neglect or may relate to other specific safeguarding issues.

Examples of concerns that staff must immediately report are:

e any suspicion that a child is injured, marked, or bruised in a way which is not
readily attributable to the normal knocks or scrapes received in play;

e any explanation given which appears inconsistent or suspicious;

e any behaviours which give rise to suspicions that a child may have suffered
harm (e.g. worrying drawings or play);

e any concerns that a child may be suffering from inadequate care, ill treatment,
or emotional maltreatment;

e any concerns that a child is presenting signs or symptoms of abuse or
neglect;

e any significant changes in a child’s presentation, including non-attendance;

e any hint or disclosure of abuse from any person;

any concerns regarding person(s) who may pose a risk to children (e.g. living

in a household with children present);

any potential indicators of Child Exploitation (CE);

any potential indicators of FGM,;

any potential indicators of Radicalisation;

any potential indicators of living in a household with Domestic Abuse;

any children who they believe may benefit from early help.


https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Keeping_children_safe_in_education_2024.pdf#page=148

The DSL will use the Bradford Continuum of Need to determine the threshold of
concern and then will determine whether this can be dealt with within school or
whether this may require an Early Help Assessment or a referral into Bradford
Children’s Social Care via the Integrated Front Door referral pathway.

Responding to Disclosure

Disclosures or information may be received from pupils, parents or other members of
the public. BDAT recognises that those who disclose such information may do so
with difficulty, having chosen carefully to whom they will speak. Accordingly, all staff
throughout BDAT will handle disclosures with sensitivity.

Such information cannot remain confidential, and staff will immediately communicate
what they have been told to the DSL and make a contemporaneous record on
CPOMS.

Staff will not investigate but will, wherever possible, elicit enough information to pass
on to the DSL in their school in order that they can make an informed decision of
what to do next.

The DSL will ensure that the child’s wishes and feelings are taken into account when
determining what action to take and what services to provide. Child protection
processes will operate with the best interests of the child at their core.

All staff will:

e listen to and take seriously any disclosure or information that a child may be
at risk of harm;

e try to ensure that the person disclosing does not have to speak to another
member of school staff;

e clarify the information;

e try to keep questions to a minimum and of an ‘open’ nature e.g. using TED
technique — ‘Tell me, Explain to me, Describe to me....’;

e try not to show signs of shock, horror or surprise;

e not express feelings or judgements regarding any person alleged to have
harmed the child;

e explain sensitively to the person that they have a responsibility to refer the
information to the Designated Safeguarding Lead. Children need to know that
staff may not be able to uphold confidentiality where they are concerns about
their safety or someone else’s;

e reassure and support the child as far as possible;

e explain that only those who ‘need to know’ will be told whilst not promising
blanket confidentiality;

e explain what will happen next and who will be involved as appropriate;

e record details including what the child has said in the child’s words via
CPOMS and record any visible signs, injuries or bruises on a Body Map. They
should never take photos of any injuries;

e record the context and content of their involvement distinguishing between
fact, opinion and hearsay;

e seek support themselves if they feel distressed as a result of the disclosure.



Action by the Designated Safeguarding Lead (or Deputy)

Following any information raising a concern, the Designated Safeguarding Lead
(DSL) will consider:

any urgent medical needs of the child;

whether the child is subject to a Child Protection Plan;

discussing the matter with other agencies involved with the family;
consulting with appropriate professionals known to the child e.g. Early Help,
Children’s Social Care, a medical professional working with the child and/or
Safeguarding Advisor for Education;

e the child’s wishes.

Then DSL will then consider the following options:

e to talk to parents, unless to do so may place a child at risk of significant harm,
impede any police investigation and/or place the member of staff or others at
risk;

e whether to make a child protection referral to the Children’s Social Care via
the Integrated Front Door referral pathway because a child is suffering or is
likely to suffer significant harm;

e not to make a referral at this stage and manage the support for the child
internally using the school’'s own pastoral support processes;

e if further monitoring is necessary;

e if it would be appropriate to undertake an assessment (e.g. Early Help) and/or
make a referral to other services (e.g. CAMHS).

All information and actions taken, including the reasons for any decisions made, will
be fully documented on CPOMS and the process depicted in the flowchart in
Appendix 3 will be followed.

If the DSL is of the view that concerns are not being responded to appropriately then
these concerns will be escalated until the DSL feels that some resolution has been
achieved. Initial escalation would be to the appropriate Children’s Social Care Team
Manager, however, may also involve escalation to the appropriate Service Manager
or Head of Service if it is felt necessary to do so.

Reporting Directly to Child Protection Agencies

Staff should follow the reporting procedures outlined in this policy. However, they
may also share information directly with Children’s Social Care, Police or the NSPCC
if:

« the situation is an emergency and the DSL, their deputy, the Headteacher and
the Trust Head of Safeguarding are all unavailable

« they are convinced that a direct report is the only way to ensure the pupil’s
safety

« for any other reason, they make a judgement that direct referral is in the best
interests of the child.

Action Following a Child Protection Referral

The Designated Safeguarding Lead or other appropriate member of staff will:



e make regular contact with the social worker involved to stay informed;

e wherever possible, contribute to the strategy discussion and initial
assessment;

e provide a report for, attend and contribute to any subsequent child protection
conference;

e if the child or children are made the subject of a child protection plan,
contribute to the child protection plan and attend core group meetings and
review conferences;

e where possible, share all reports with parents prior to meetings;

e where in disagreement with a decision made by Children’s Social Care e.g.
not to apply child protection procedures or not to convene a child protection
conference, follow the guidance in the West Yorkshire Consortium
Safeguarding Children Procedures — 2.8 Resolving Multi-Agency Professional
Disagreements and Escalation;

e where a child subject to a child protection plan moves from the school or goes
missing, school will immediately inform their allocated social worker.

Early Help

An Early Help Assessment coordinated by a Lead Professional enables
professionals to ensure that children, young people and families get the help they
need.

An Early Help Assessment will enable the needs of the child or young person and
their family to be identified and the best services to be co-ordinated to meet their
needs. The Lead Professional will organise a Team Around the Family meeting with
the parent(s), children (where appropriate) and relevant services to co-ordinate the
Early Help Plan.

Effective Early Help relies upon local agencies working together and using the Early
Help Assessment to:

« ldentify children and young people and their families who would benefit from
early help;

« Undertake an assessment of the need for early help; and

o Provide additional, targeted or enhanced early help services to address the
assessed needs of a child and their family which focus on activity to
significantly improve the outcomes for the child.

Before determining what services are to be provided for a particular child or young
person, so far as is reasonably practicable and consistent with the child’s welfare,
professionals will consider the child or young person’s perception of their
circumstances and what they want to change, and any ideas they have about what
will help.

Where parents or a young person do not consent to Early Help or do not use the
services offered, then the Lead Professional should make a judgement as to
whether, without significant help, the needs of the child will escalate. If so, a referral
into Children’s Social Care via the Integrated Front Door referral pathway may be
necessary.


https://westyorkscb.proceduresonline.com/p_res_profdisag.html
https://westyorkscb.proceduresonline.com/p_res_profdisag.html

Where a child or young person or their family has very complex needs or the Early
Help Plan has not resulted in the desired improvement outcomes for the child or
young person, an assessment by a Children’s Social Care may be appropriate.

Lead Professionals can be from external agencies but may also be DSLs or school
staff. Early Help Co-Ordinators are available to support Lead Professionals with all
aspects of the Early Help Process. For more information and guidance please see
the Safer Bradford website.

Recording and Monitoring

Throughout BDAT, accurate records of concerns, discussions and decisions will be
made on CPOMS as soon as practicable and will clearly distinguish between
observation, fact, opinion and hypothesis.

All records will state who is providing the information, the date and time, information
will be recorded in the child’s words where possible, and a note made of the location
of any injuries seen via the Body Map function.

The DSL in each school will ensure that there is an appropriate method for members
of staff or volunteers without CPOMS access to pass on safeguarding concerns or
information (e.g. via a paper Cause for Concern Form).

Safeguarding records will include:
e aclear and comprehensive summary of the concern;
e details of how the concern was followed up and resolved;
e anote of any action taken, decisions reached and the outcome.

All documents will be securely retained in an electronic ‘Child Protection File’,
separate from the child’s school file on CPOMS. This will be configured to ensure
that appropriate levels of access are in place for all staff. Any paper copies will be
locked away and accessible only to the Headteacher and DSL.

The creation, retention and maintenance of all child protection files will meet the
requirements of the Data Protection Act 2018 (which includes the General Data
Protection Regulations 2018).

Transfer of Child Protection Files

It is the responsibility of all BDAT schools to maintain the original child protection file
whilst the child is a pupil with them.

When a child leaves a school, their original child protection file must be transferred to
their new school as soon as possible, and certainly within 5 days for an in-year
transfer or within the first 5 days of the start of a new term.

This original file will be transferred separately from the main pupil file. This is usually
undertaken between Designated Safeguarding Leads at both schools and may be
undertaken electronically.

In circumstances where a child is moving to a school where electronic file transfer is
not possible, child protection files should be clearly marked as confidential, for the
attention of the DSL only and transferred by recorded delivery so that they can be


https://www.saferbradford.co.uk/resources/childrens/prevention-and-early-help/#:~:text=%E2%9C%93%20We%20have%20developed%20a%20learning%20and%20development,the%20process%20at%20each%20step%20of%20the%20way.

signed for. A receipt should be obtained which states when the file was transferred
and who delivered and received the file.

A transferring school does not need to keep copies of child protection files, however,
may have good reason to do so, such as a copy of the child’s chronology and any
documents that the school created e.g. risk assessments and documents in relation
to involvement with ongoing proceedings, in an archive file. Any such files must be
kept in accordance with the BDAT GDPR Policy and associated date retention rules.

The receipt of the transferred file should be kept alongside this archive. Any archived
files are stored securely in the same way as an active file.

It is the responsibility of the final school a child attends to maintain the original child
protection file until the child reaches the age of 25 years old.

If the child goes missing from education or is removed from roll to be electively
educated at home, any child protection file will be transferred and sent to the local
authority Education Safeguarding Team.

Confidentiality and Sharing Information

Throughout BDAT, all staff will understand that safeguarding and child protection
issues warrant a high level of confidentiality, not only out of respect for the pupil
involved, but also to ensure that information being released into the public domain
does not compromise evidence.

Staff should only discuss safeguarding concerns with the DSL (or Deputy in their
absence). That person will then decide who else needs to have the information and
they will disseminate it on a ‘need-to-know’ basis.

It is important to note, however, that KCSIE emphasises that any member of staff
can contact Children’s Social Care if they are concerned about a child.

Child protection information will be stored and handled in line with the GDPR and
Data Protection Act 2018. Information sharing is guided by the following principle -
information is:

necessary and proportionate
relevant

adequate

accurate

timely

secure

Information sharing decisions will be recorded, whether or not the decision is taken
to share. Child protection information will be stored within CPOMS, separately from
the pupil’s file.

The DSL will normally obtain consent from the pupil and/or their parents to share
sensitive information within school or with outside agencies. Where there is good
reason to do so, the DSL may share information without consent and will record the
reason for not obtaining consent (e.g. where they feel that to gain consent may put
the child at an increased risk of harm).



If any member of staff receives a request from a pupil or parent to see child
protection records, they will refer the request to their Headteacher and school Data
Protection Officer to consider in line with the BDAT GDPR Policy.

KCSIE 2023 P.57 states that, ‘DPA and UK GDPR do not prevent the sharing of
information for the purposes of keeping children safe and promoting their welfare. If
in any doubt about sharing information, staff should speak to the designated
safeguarding lead (or a deputy). Fears about sharing information must not be
allowed to stand in the way of the need to safeguard and promote the welfare of
children.’

Links to Other Guidance and Policies

This policy should be read in conjunction with the following guidance and other
BDAT/Academy specific policies:

Preventing Youth Violence and Gang Involvement - August 2013

Criminal Exploitation of Children and Vulnerable Adults: County Lines
Relationships Education, Relationships and Sex Education and Health
Education - September 2021

Teaching Online Safety in Schools - January 2023

Sharing Nudes and Semi-Nudes Advice for Education Settings - March 2024
Guidance for Safer Working Practice in Education Settings - February 2022
Children Missing Education Statutory Guidance - September 2016

DFE Digital and Technology Standards - May 2024

DFE Guidance on Working Together to Improve School Attendance — August
2024

Alternative Provision Statutory Guidance - January 2013

Behaviour in Schools Guidance - September 2022

Keeping Children Safe in Out-of-School Settings: Code of Practice —
September 2023

Searching, Screening and Confiscation Guidance - July 2022

Positive Environments Where Children Can Flourish - October 2021

NPCC Guidance for Schools on When to Call the Police

BDAT Equality Statement and Objectives
BDAT GDPR Policy

BDAT Recruitment and Selection Toolkit
BDAT Health and Safety Policy

BDAT Managing Allegations and Low Level Concerns Policy
BDAT Whistleblowing Policy

BDAT Attendance Statement

BDAT Behaviour Statement

BDAT Anti-Bullying Policy

BDAT Prevent Policy

St Philip’s Attendance Policy

St Philip’s Behaviour Policy

St Philip’s Online Safety Policy



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1090195/Relationships_Education_RSE_and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1090195/Relationships_Education_RSE_and_Health_Education.pdf
https://www.gov.uk/government/publications/teaching-online-safety-in-schools/teaching-online-safety-in-schools
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968b768a4~110/original?tenant=vbu-digital
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/Working_together_to_improve_school_attendance__applies_from_19_August_2024_.pdf
https://assets.publishing.service.gov.uk/media/65f1b048133c22b8eecd38f7/Working_together_to_improve_school_attendance__applies_from_19_August_2024_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942014/alternative_provision_statutory_guidance_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101597/Behaviour_in_schools_guidance_sept_22.pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice
https://www.gov.uk/government/publications/keeping-children-safe-in-out-of-school-settings-code-of-practice
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://www.gov.uk/government/publications/positive-environments-where-children-can-flourish/positive-environments-where-children-can-flourish
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.bdat-academies.org/bdat-business/bdat-policies/
https://www.bdat-academies.org/bdat-business/bdat-policies/
https://www.bdat-academies.org/bdat-business/bdat-policies/
https://www.bdat-academies.org/bdat-business/bdat-policies/
https://www.bdat-academies.org/introduction-to-bdat/information-for-parents-carers/
https://www.bdat-academies.org/bdat-business/bdat-policies/
https://www.bdat-academies.org/introduction-to-bdat/information-for-parents-carers/
https://www.bdat-academies.org/introduction-to-bdat/information-for-parents-carers/
https://www.bdat-academies.org/introduction-to-bdat/information-for-parents-carers/
https://www.bdat-academies.org/introduction-to-bdat/information-for-parents-carers/
https://primarysite-prod-sorted.s3.amazonaws.com/stphilipsceacademy/UploadedDocument/7a20620e-e004-4edb-9d91-82495a9e08d2/attendance-policy.pdf
https://primarysite-prod-sorted.s3.amazonaws.com/stphilipsceacademy/UploadedDocument/7a20620e-e004-4edb-9d91-82495a9e08d2/attendance-policy.pdf
https://bdatacademies-my.sharepoint.com/personal/michelle_hargreaves_stphilips_bdat-academies_org/Documents/Network%20Share/KEY%20DOCUMENTS%202024-25/POLICIES%202024-25/•%09https:/primarysite-prod-sorted.s3.amazonaws.com/stphilipsceacademy/UploadedDocument/add0664e-dea0-472b-be76-523e0c6913d2/behaviour-policy.pdf
https://www.stphilipsceacademy.co.uk/policies/

Appendix 1
Contextual Safeguarding Information at St Philip’s CE Primary Academy

St Philip’s CE Primary Academy recognises that safeguarding incidents and/or
behaviours can be associated with factors outside of school and/or can occur between
children outside the school. This extra-familial harm can take a variety of different
forms which can include sexual exploitation, criminal exploitation and serious youth
violence.

All staff, but especially the Designated Safeguarding Lead and their safeguarding team
will consider the context within which such incidents and/or behaviours occur. This is
known as contextual safeguarding, which simply means assessments of children
should consider whether wider environmental factors are present in a child’s life that
are a threat to their safety and/or welfare. We will provide as much information as
possible to children’s social care (and if appropriate, the police) as part of any referral
undertaken.

The below table indicates some of the contextual safeguarding factors that we

recognise may affect our students, along with our safeguarding response.

Geographical Factors

Our Response

St Philip’s CE Primary Academy is
situated within a busy city district, where
transport links are good and the
population is high. These factors could
make pupils vulnerable to exploitation
and county lines.

There are limited green spaces, high
levels of traffic and pollution having a
negative impact on health.

There is a great deal of reckless and
inconsiderate driving in the local area.

Students are taught about exploitation
through the PHSE curriculum, so they
know how to keep themselves safe. The
Designated Safeguarding Lead has
undertaken specific training around child
exploitation.

We utilise our Wildlife area, outdoor
spaces, Sports Premium etc. to give the
children as many opportunities as
possible to get active e.g. dedicated two
hours of PE per week, Daily K,
engagement in after-school clubs and
links with local sports clubs.

Further engagement and community
links through JU:MP and introduction of
School Streets to calm traffic in the area.

Social and Economic Factors

Our Response

The area in which the school is situated
is of high deprivation with over-crowded
housing and multi-generational families
living in one house.

Girlington also has high levels of violent
crime including gun/knife crime, drug
dealing and domestic violence.

Over a number of years, the school has
develop strong home-school links and
our relationships with parents mean that
we are the place they and their children
come for help and advice. There are a
range of services to whom we will
signpost or refer families who may need
extra support.

Our effective use of Pupil Premium
money ensures that children do not mis
out if their families are suffering financial
hardship.

Our PSHE curriculum, Collective
Worship themes and use of visitors, such
as PCSOs, educate our children in the




harm and impact that involvement in
crime can have.

Home or Cultural Factors

Our Response

Due to cultural differences and language
barriers, over a number of years the local
community have become very close —
but in some ways to the detriment of their
children’s wider experiences of the
world.

Attitudes  towards the LGBTQ+
community have been negative for many
years, as many of our families have
strong religious beliefs that may be
perceived as being against the British
Value of Individual Liberty and the rights
of all with protected characteristics.

We have developed very individual
approaches to communication at St
Philip’s to, to address language barriers

such as use of translation and
interpreters  for letters home and
meetings. We often send video

translations of communications in home-
language to ensure messages get to
parents.

Our shared vision and values are at the
heart of everything that we do, and this
ensures that our children understand
their place in society and respect the
choices of others.

We use visits and visitors to give our
children experiences that they do not get
at home.




Appendix 2: Useful Contacts at Bradford Local Authority

Children’s Social Care
Integrated Front Door: 01274 433999 (Monday to Friday — 8.30 to 17.00)
Emergency Duty Team: 01274 431010 (all other times)

Website: https://www.bradfordcft.org.uk/

West Yorkshire Police

Emergency Telephone: 999

Non-Emergency Telephone: 101

Website: www.westyorkshire.police.uk/report-it

Other Useful Contacts

Team Email Telephone
Access Team Education.Access@bradford.gov.uk 01274 439393
Attendance Support Team Attendance@bradford.gov.uk 01274 435743
CE Hub Child.Exploitation@bradford.gov.uk 01274 435080
Child Employment/Entertainment | cee@bradford.gov.uk 01274 437607
Children Missing Education CME@bradford.gov.uk 01274 438877
Council Main Switchboard 01274 431000
Customer Contact Centre childrens.enquiries@bradford.gov.uk 01274 432111
Early Years earlyeducationfund@bradford.gov.uk 01274 437503
Educational Psychology Team EducationalPsychologyTeam@bradford.gov.uk | 01274 439444
Elective Home Education electiveheducation@bradford.gov.uk 01274 439340
Holidays in Term Time Fines PN@bradford.gov.uk 01274 439651
Housing housingoptions@bradford.gov.uk 01274 435999
LADO LADO@Bradford.gov.uk 01274 435600
Missing team Childrens.enqguiries@bradford.gov.uk 01274 439999
NSPCC Whistleblowing Helpline 0800 0280285
Prevent Coordinator Danielle.King@bradford.gov.uk 07788264621
Prevent Education Officer rachel.lee@bradford.gov.uk 07484923127
Prosecution/Penalty Notice Attlegal@bradford.gov.uk 01274 439651
giﬁgﬁ:{gg%c’i‘%ﬂg?ms’ EdSafeTeam@bradford.gov.uk 01274 437043
School Admissions Team schooladmissions@bradford.gov.uk 01274 439200
Social Communication
Interaction & Learning Team SCILTeam@bradford.gov.uk 01274 439500
(SCIL)
Special Educational Needs & SEN@bradford.gov.uk 01274 435750
Disability Team (SEND)
Virtual School for Children Jonathan.cooper@bradford.gov.uk 01274 436401
Looked After



https://www.bradfordcft.org.uk/
http://www.westyorkshire.police.uk/report-it
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Appendix 3

KCSIE Flowchart of Actions where there are Concerns about a Child

Actions where there are concerns about a child

Staff have concerns about child and take immediate
action. Staff follow their child protection policy and
speak to designated safeguarding lead’

Schooll/college action

z 4
Referral not required, Referral® Designated
school/college takes made if safeguarding lead or
relevant action, concerns staff make referral®
possibly including > escalate »| to children’s social
pastoral support care (and call police
and/or early help? and if appropriate)
monitors locally
_________________________ k.
I within 1 working day, social worker makes decision about the type of response that is required '«
e oo o o o o o o e o o o o S S S O O O O S S S S S S e o
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r===== e e "1 [ — MWW -
| Childinneed | Section47¢ |, | Section17¢ | No formal I
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! protection: | | appropriate: | | Aappropriate: required: referrer
| referrer I referrer l I referrer ! | informed '
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 Appropriate : r Identify child } | Identify child | School/college

emergency I atrisk of | inneed‘and considers pastoral
| action taken | I significant | identify support and/or early
I by social | harm#: | | appropriate | help assessment?
| worker, police | | possible child | | support | accessing universal
| orNSPCC® | protection | | | services and other
I Iy plan | I I support

i

Staff should do everything they can to support social workers.

At all stages, staff should keep the child’s circumstances under review (involving the designated
safeguarding lead (or deputies) as required), and re-refer if appropriate, to ensure the child’s
circumstances improve = the child’s best interests must always come first

"In cases which also involve a concern or an allegation of abuse against a staff member, see Part Four of this
guidance.

2 Early help means providing support as soon as a problem emerges at any point in a child’s life. Where a child would
benefit from co-ordinated early help, an early help inter-agency assessment should be arranged. Chapter one of
Working Together to Safequard Children provides detailed guidance on the early help process.

3 Referrals should follow the process set out in the local threshold document and local protocol for assessment.
Chapter one of Working Together to Safeqguard Children.

4 Under the Children Act 1989, local authorities are required to provide services for children in need for the purposes of
safeguarding and promoting their welfare. Children in need may be assessed under section 17 of the Children Act
1989. Under section 47 of the Children Act 1989, where a local authority has reasonable cause to suspect that a child
is suffering or likely to suffer significant harm, it has a duty to make enquiries to decide whether to take action to
safeqguard or promote the child’'s welfare. Full details are in Chapter one of Working Together to Safequard Children.
5 This could include applying for an Emergency Protection Order (EPO).




Appendix 4: Bradford Local Authority Child Protection Procedures Flow Chart

On discovery or suspicion of child abuse - ACT
If in doubt - ACT

Inform your Designated Safeguarding Lead (DSL) for Child Protection

Designated Safeguarding Lead

If the DSL cannot be located, then please contact one of the following:

Deputy DSL Deputy DSL Deputy DSL

In the event the identified people are not available and there is a safeguarding concern, please refer to
Children’s Initial Contact Point on 01274 433999

On receipt of the information the DSL should take the following steps:

Where it is clear that a Child Protection Referral is needed, contact Children’s Initial Contact Point without
delay Tel: 01274 433999

Out of hours Emergency Duty Team Tel: 01274 431010

Where the DSL is not sure whether it is a child protection issue, they may seek advice from the Education
Safeguarding Team Tel: 01274 437043

|

If you are asked to monitor the situation, make sure you are clear what you are expected to monitor, for
how long, and how and to whom you should feedback information.

!

Remember to always make and keep a written record of all events and actions taken, date and sign each
entry to this record.
Keep records confidential and secure and separate from the child’s curriculum file.

1

Always demonstrate professional curiosity by following up with the DSL whether action has been taken and
where appropriate how it has been resolved.

Staff should not assume a colleague, or another professional, will take action and share information that
might be critical in keeping children safe.

Always remember, safeguarding is everyone’s responsibility.




Appendix 5

Flowchart of Initial Actions when Responding to an Incident of Child on Child

Abuse

School initial action flow chart

Disclosure is made

The victim should be reassured. Confidentiality must not be promised. The allegation must be immediately reported
to the DSL (or deputy) and a record started.

.

|

|

Victim{s)

Immediate provision must be made for
their physical and emotional safety. This
may include being removed from lessons
and offered a safe space in school. They
should then be given the opportunity to
write a st {or to explain their
allegation to a trusted adult of their
choosing who will keep a record). This may

family member.

need to take place later in the presence of 2

Alleged perpetrator(s)

The DSL will make an immediate risk
assessment and take action to ensure
the safety of the victim, perpetrator,
other students, and staff. The Brook
Traffic Light Tool appropriate to the
age or stage of the alleged perpetrator
should be referred to when assessing
risk and need. This may include the
immediate isolation of the alleged
perpetrator(s).

Staff receiving disclosure

Staff must be given the time
and space to write their
account of the disclosure as
soon as it is practicable.
They must be advisad to
write in detail and to
indicate where they have
used the student’s words
verbatim. This should be
recorded.

|

The DSL (or deputy) will collate all documents and create a record of all interactions and investigations. The DSL (or
deputy) will discuss the allegations with the Headteacher or other suitably qualified member of SLT. A decision will be
made as to whether the allegation can properly be managed internally or whether other agencies should be invoived.

Further information can be found in Part 5 of KCSIE 2023

|

}

|

Victim{s)

Arrangements will be made for
families to be notified of the
aliegation. Safety and support advice
will be given to families and a
member of SLT will be assigned as
their main contact. A record will be
kept on CPOMS.

Alleged perpetrator(s)

Arrangements will be made for
families to be notified of the
allegation. Safety and support advice
will be given to families and 3 member
of SLT will be assigned as their main
contact. A record will be kept on

Staff receiving disclosure

Arrangements will be made for
families to be notified of the
allegation. Safety and support advice
will be given to families and a member
of SLT will be assigned as their main
contact. A record will be kept CPOMS.

|

CPOMS.

!

* Investigation of the allegation

Next steps

The DSL will lead on planning, to include:

Appropriate support for the victim(s) and staff and appropriate support and sanctions for the perpetrator(s).
Ongoing risk assessment and control measures.

and decisions on next steps.




Appendix 6
Table of Substantive Changes to Keeping Children Safe in Education 2024

The below tables explain where substantive changes have been made to KCSIE 2024:

Part One: Safeguarding Information for All Staff

Summary

About the Changes

Paragraph 3

Definition of ‘safeguarding and promoting the welfare of children’ amended to reflect
the updated definition in Working Together to Safeguard Children 2023

Paragraph 18

‘Early Help’ amended to reflect revised Working Together to Safeguard Children
guidance

Paragraph 19

‘Abuse and Neglect’ heading amended to include ‘exploitation’. This has been done
throughout the document as applicable.

Paragraph 24

‘Indicators of Abuse and Neglect’ has additional text added to say ‘including where
they see, hear or experience its effects’ when referring to domestic violence.

Paragraph 29

‘Safeguarding Issues’ has amended text so that previous wording of ‘deliberately
missing education’ reflects revised definition of ‘unexplainable and/or persistent
absences from education’.

Part Two: The Management of Safeguarding

Summary

About the Changes

Paragraph 92

Data Protection Act 2018 and UK GDPR — paragraph included to comply with DPA/UK
GDPR requirements

Paragraph 171

‘Alternative Provision’ — text added to clarify that school remains responsible for the
pupils they place in alternative provision

Paragraph 204

Links added to NSPCC advice on protecting children with SEN and deaf/disabled
children and young people

Paragraphs 205

to 209

‘Children who are lesbian, gay, bisexual, or questioning their gender’ — disclaimer
added, and additional text includes further clarification to comply with gender
guestioning children guidance terminology

Part Five: Child-on-Child Sexual Violence and Sexual Harassment

Summary About the Changes

Paragraph 297 ‘Early Help’ text amended to reflect ‘Working Together to Safeguard Children 2023’

Annex B

Summary About the Changes

Page 151 ‘Children and the Court System’ now includes two separate age-appropriate guides for
schools to support children in the court system

Page 156 ‘Preventing Radicalisation’ — disclaimer added, and minimal changes to clarify schools’
duties in relation to Prevent

Annex C

Summary About the Changes

Page 176 ‘Holding and Sharing Information’ — bullet point three added to provide further

guidance regarding the rationale for making decisions




Appendix 7: Summary of Policy Changes

The below table provides a summary of changes to this policy over time:

September 2024

Page Summary of Change

Throughout Updated all references to KCSIE 2023 to KCSIE 2024

3 Updated hyperlinks to ensure that they link to latest versions of guidance/legislation

5 Updated the definition of safeguarding and promoting the welfare of children to ensure

it is in line with KCSIE 2024 and Working Together to Safeguard Children 2023

6 o Moved details of the safeguarding team from an appendix into the main body of
the policy so that it is more accessible for parents and stakeholders.

8 ¢ Changed frequency of Head of Safeguarding’s reports to Trust Board from ‘termly’
to ‘biannually’ to reflect practice.

e Added in making a referral to the Teaching Regulation Agency (where necessary)
to the Headteacher’s responsibilities to reflect that this may be a requirement in
cases of staff misconduct

9 e Changed frequency of DSL'’s reports to LGBs from ‘half-termly’ to ‘regularly’ to
reflect that practice can vary in schools depending on their LGB arrangements.

o Updated hyperlink to KCSIE 2024 Annex C

12 Updated the Appendix number for the Contextual Safeguarding appendix. Added in
text to reflect that schools have a more localised version of this appendix within their
own versions of this policy.

13 Replaced hyperlink to Information Sharing Guidance with latest version

16 e Added in that the BDAT Head of Safeguarding completes annual safeguarding

quality assurance checks at all alternative providers used by BDAT schools

e Added in a link to the BDAT Alternative Provision Statement

20 e Added in ‘gender identity’ to the reasons why a pupil may be more vulnerable to

discrimination or maltreatment

e Added in ‘in receipt of multiple suspensions or at risk of permanent exclusion’ as a
reason why a pupil may be more vulnerable

e Added in ‘exploitation’ when referring to types of abuse in line with updated
terminology in KCSIE 2024

21 Updated to include the latest definition of ‘Extremism’ in line with latest Prevent
guidance

22 Added in link to the BDAT Prevent Policy

27 Updated link to KCSIE 2024 Part 5

30 e Updated link to KCSIE 2024 Part 5

¢ Changed ‘poor attendance’ to ‘persistent or unexplainable absences’ in reference
to potential indicator of a safeguarding concern in line with new KCSIE

e Updated link to latest version of DFE Guidance on Working Together to Improve
School Attendance

e Added in link to new School Attendance (Pupil Registration) Regulations

32 Updated the Appendix number for the Contextual Safeguarding appendix. Added in
text to reflect that schools have a more localised version of this appendix within their
own versions of this policy.

34 Updated link to KCSIE 2024 Annex B

38 Added ‘including the rationale behind them’ to reflect that DSLs should make records
of the reasoning behind their decision-making

40 Updated the paragraph number of KCSIE related to fears about information sharing

43 Updated list of useful contacts at Bradford Local Authority

46 Added in Bradford Local Authority’s Child Protection Procedures flow chart

48 Replaced table of substantive changes to KCSIE 2023 with table of substantive
changes to KCSIE 2024

49 Added in summary of policy changes




Appendix 8

St Philip’s CE Primary Academy Safeguarding Team Poster — Displayed around the
school and on the school website:

—————— |

Deputy Designated Designated Safeguarding Named Person/
Safeguarding Lead Lead E-Safety

If you are ever concerned about the safety or
well-being of someone at our school please talk to a
member of the safeguarding team.




